All Star One Conference
Meeting of the Governance Committee
Sunday July 2, 2017 at 2:00 pm
Newton Center, on Star Island 
Scott Stewart chaired the Meeting.  The meeting was open to all members of the Star Island Governance Committee, and any other persons interested in attending the session.  

Milestones:

Caroline and Jean Francois Ortiz are on island with their ten week old son, Jean-Luc Ortiz.  Travis Hunnicutt and Eliza Mitchell are also celebrating the birth of a son, Bodhi Heron Hunnicutt.  .  

Drew Pierce was married this past year, and the wedding of long time shoaler, Charlie Close, was celebrated.  It was reported that there are impending nuptials for Jehanne Hill.

Bob and Bobbie Jorgensen reported that they have moved from their home of 60 years, and are enjoying life in their new abode.
Accolades:

Scott Stewart thanked Tom Coleman for his work on the Summer House renovation, and the major improvements to the chapel path.  The path is far more accessible than in past summers, and the summer house is a thing of beauty!

Report from the Treasurer:

Cory Easter reported that the All Star I conference raised a total of 78K dollars for the 2016 Annual Fund. Cory reported that the 2017 Annual Fund goal, for the SIC, is approximately 490K dollars.  He asked that the AS I governance committee consider setting a goal of 80K for the 2017 donations.  Cory noted that to meet this goal, every donor must increase their gift, and that no one should depend on others to make up the difference in the goal.  Cory noted that the SIC has opportunities for directed giving, and gave the examples of the Kiddy Barn and the Summer House renovations as models for gifts.  
Upon a motion duly made, seconded and then amended, the ASI Governance Committee voted to set a goal of 90K dollars for the AS I contribution to the Annual Fund.  

Business Portion of the Meeting:

The business portion of this meeting was to elect chairman for the 2019 All Star 1 Conference.  Mary Trudeau read a list of names, generated at the 2016 Meeting of the Governance Council, consisting of past nominees and other potential chairman.  Those shoalers, on the list, but not in attendance at the 2016 Conference, were not considered.
Nominations from the floor included the following candidates:

Joy Close and Susan O’Laughlin

Josie and Cory Easter

Jill and Jeff Loewer

A motion was made to close nominations, seconded and the motion was unanimously voted by the meeting.  

Testimonials for each of the candidates were given by various members of the conference. Comments were universally supportive of each candidacy, and it was noted that the All Star 1 community has no shortage of strong leadership and potential chairmen. 
After a period of discussion, and upon a motion duly made and seconded, the meeting voted unanimously to vote on the nominations.  
Ali Walton, acting as Registrar for Susan Laughlin, instructed the voting members of the Governance Committee on the procedures for the vote.  Voting will be by paper ballot. Each voter should list their choice for chair on a ranked list.  The voter may choose to rank all nominations, or they may choose to vote for one, two or three of the candidates.  After the votes were cast, Ali Walton left the room to tally the ballots.
Report from the Corporation:  

Mary Trudeau, Tom Coleman and Louise Williams are All Star 1 conferees currently holding seats on the Board of Directors of the Star Island Corporation.  Mary began with a State of the Corporation report, noting that the Island is in a very good place.  Bednights on the Island are upwards of 18,400 as of today, and with good weather, should increase.    Capital improvements continue on the Island, and the recent improvements to Vaughan Cottage, largely funded by Lois Williams gift to the SIC, is an example of the impact of donations to the Island.  Other improvements include the complete renovation of the Kiddy Barn, and Starloft, again an example of directed giving by dedicated shoalers.  The Island has continued with the improvements to the exterior of the Atlantic House, and much of this work was funded by an LCHIP grant.  

Another example of improvements to the island are the new pillows and sheets.  Pillows were generously donated by Casper mattress company, and each shoaler should now have not one, but two, new pillows this summer!

Tom Coleman encouraged all conferees to venture up to the Summer House, noting that the framing and timber work is exquisite.  The new structure is very similar to the old summer house, but BETTER.  Tom also noted that accessibility continues to be a pressing concern to the SIC, and the recent chapel path improvements reflect this emphasis.   

Results of the Vote for Chairmen of the 2018 All Star 1 Conference:

Ali Walton reported that the chairmen of the 2019 All Star 1 Conference are:

Joy Close and Susan O’Laughlin
Upon a motion duly made and seconded, the Committee voted to adjourn the session at 3 pm.
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