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The 2017 All Star I conference (July 1-8) was very well attended and we were very fortunate to have very good weather for every day but one during the week.  A number of activities were planned, most very traditional but a few new ideas included.  

We wish to thank all of the volunteers that contributed their thoughts, time, and energy to making this conference a success.  People got into the theme of the spirit of Aloha and took what we suggested and went beyond.  If the conference was a success, it is because everyone came to the conference with Aloha.

We do wish to give our special thanks to Deb Walton (Housing Coordinator) for finding so many places for people to reside and to Susan O’Loughlin for keeping the people who had to be placed on the waiting list apprised of the likelihood of a spot becoming available, or to help them find other choices.

The speaker of the week was Prof. Gregory Heyworth, Professor of English and Textual Science at the University of Rochester.  People were intrigued with his five lectures on “The Book and the Origin of Western Culture”.  As with any topic, the audience level tends to fall off as the week progresses, but for Gregory’s lectures, there were at least 65 people in attendance every day through Friday.

Our Minister of the week was Nancy Wood.  Nancy and Stephanie Sersich arranged the Children’s Chapel, which drew in large crowds, especially including many adults.  Nancy again conducted a Moth Hour service, in which individuals would tell a story to the children about an experience that happened to them.  The theme of these talks was “Into the Dark”, or how with perseverance, we can find our way in dark times.

From our experience in running the conference, we found a few ideas that worked that we would like to note.

1. The ASI/Pel Softball game is a tradition that people want to maintain, while the ASI/Pel Soccer game is a new event started last year.  We found that both the Pels and ASI conferees were interested in participating in both events during the week.  Ultimate Frisbee was also popular as an “unscheduled” event.

2. We held both the Clambake and the Chokefest (with the Millers).  We found that there was sufficient attendance at both for them each to break even with the costs.  We maintained last year’s increase in ticket price to $10.

3. We moved the Evening Chapel time ahead to 9:30 pm for as many days as was feasible.  It helped that on most evenings we only scheduled one major event before the chapel.  It worked well and a number of people expressed their appreciation.

4. We introduced a new event, Facebook Live, run by Scott and Annie Stewart.  It was scheduled in the slot of the Get Acquainted Games on Saturday and it worked very well for all, including the few new shoalers.  

5. For the Friday Night Banquet, we wanted to have something close to an authentic luau.  To do this, we worked directly with the chef.  He made the coconut Hawaiian dessert (haupia) from a recipe that we gave him.  We had Molokai purple sweet potatoes shipped directly to the island and we brought a small amount of poi with us.  Apparently, the purple sweet potatoes were the hit of the banquet!  Food Service can be very flexible in what is served at the banquet.

6. We planned a relaxed schedule.  We intentionally allowed for gaps in the schedule so that people could get from one event to the next without rushing, allowing for a more relaxed time.  As a result, when Carl Sturken came to us and asked if he could do “Stump the Band” on the porch, we gave him the go-ahead.
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