[bookmark: _GoBack]Dear All Star I Governance Council members and conferees,
Our annual Fall meeting, this year held at the Guest House in Chester CT, is coming up in less than two weeks.  Our business meeting will be held Saturday, October 22nd from 1:30 – 5:00.  We have a full agenda so we would appreciate it if you could prepare by reviewing the materials on our Website – allstarone.org.  Look in the column at the left-hand side of the front page for “Fall Meeting 2016.”  Click there and you will find the Agenda and many attachments that relate to the items on the agenda.
In the Agenda you will see a section labeled “Consent Agenda.”  This is a procedure for receiving a number of reports without their being presented orally at the meeting.  When you read those reports, make a note of any question or concerns you may have.  There will be time to take questions about those reports before we vote to accept them; if you have significant concerns about any item in the Consent Agenda you may move to take that item off so that it can be discussed separately.
The bulk of the meeting will be taken up with several pieces of business the Executive Committee has been working hard on over the last year.  The first is a revision of the Admissions Policy (Attachment K.)  During the lead-up to the 2014 conference, it became clear the current Admissions Policy had some deficiencies in clarity of intention and procedural details.  It was our intention to address this as the third piece of business following that conference, the first and second being last year’s adoption of the Roles and Responsibilities Committee Recommendations, and the expansion of elections for our conference leadership. However the length of time needed to address the two other issues precluded taking on the Admission Policy as well, so you are asked to entertain it at this year’s meeting.  A motion will be made by the EC, with discussion and possibly a vote to follow.
The second major piece of business is to consider whether or not to expand the number of conference leaders that receive reimbursements for their conference expenses (Attachment L).  The EC spent some time reviewing the practices of other 7-day conferences (Attachment M), discussing the time commitment (both off-Island and on-Island) of different conference leaders, and the impact on the registration rates for different levels of reimbursement.  Again, a motion on this issue will be made by the EC, with discussion and possibly a vote to follow.
The third major issue is a proposal that highlights the need for a revamping our descriptions of the Conference’s Volunteer Jobs.  Many of these have not been updated for many years.  Because we want to involve more of our newer conferees by asking them to take on a variety of volunteer jobs, having a record of how to do the job is vital.  We’ll be describing a new system for capturing the information, and we’ll be asking for volunteers from our leadership to do the work of gathering, editing and consolidating the descriptions. If you feel this would be a good way for you to help out the conference, please put your hand up when we ask for assistance.  There is no need to put forth a motion for this effort.
Our final piece of business will be the elections of officers and committee members (Attachment O.)  As was decided last year, two well-established positions will now be filled by election – Children’s Program Coordinator and Housing Coordinator.  In accordance with our practice, those who are chosen will start their terms after next year’s Fall meeting.
If you are not able to access the material on our website, please let Susan O’Loughlin (asoneregistrar@gmail.com) know, and she’ll help you get to these materials.  Thanks for taking the time to prepare for this meeting – I am confident that your ‘homework’ will pay off for all of us.
See you on the 22nd!

Ben Soule
Convener of the Executive Committee
