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PREAMBLE:
During the August 1st Executive Committee meeting Cyndy Parr suggested that the volunteer job activity descriptions were in need of an update.  Cyndy then set up a Google Docs survey and sent out an email to the EC requesting feedback from the 2016 conference volunteers.  The survey responses would automatically populate a spreadsheet and the information would then be available to update the job descriptions.  The Google Docs survey format appears to work well and it is ready to go.  The following Work Plan was then proposed to update the volunteer job descriptions. 

WORK PLAN:
1. Send out then Google Docs survey to the 2016 volunteers asking them to feedback on their volunteer jobs.

2. Collect survey responses, which will automatically populate a spreadsheet.

3. Form a Working Group at the Governance Council level to review the existing volunteer job descriptions and the current year survey responses.  The Working Group may need about 5 or 6 volunteers.

4. Set a cutoff date of about one month after the Annual Meeting (November 22nd).  At that time the survey responses will be forwarded to the Working Group.

5. Update the volunteer job descriptions as necessary, using the survey responses as additional input.  The format, scope, content, and number of job descriptions to be updated would be left up to the discretion of the Working Group.

6. Provide the updated activity descriptions to either the webmaster (Annie Stewart) or the person designated by the EC or GC to collect content for posting to the conference web site.  The Working Group should complete this task by January 30th.

7. Post the updated volunteer job descriptions to the conference web site by February 28th.
