[bookmark: _GoBack]All Star 1
Governance Council Annual Meeting 2016

Proposal for Discussion: Leadership Reimbursement Policy Revisions
Jeff Loewer, October 2016

Question: All Star 1 thrives largely because of its rich history of volunteerism.  Dozens of roles are filled each year by Conferees to manage the activities of the Conference.  Some leadership positions, however, require increasingly specialized skills and demand a commitment of time that spans far beyond the summertime confines of the Conference.  Should we consider reimbursement of Conference, Room and Board expenses for these key Conference leadership positions?

Considerations:
· Treasurer and Registrar
· Has the complexity of these multi-year, key roles increased, as well as the year-round time commitment?
· Given our practice to reimburse fees for Children’s Program staff, should that be extended to these other roles key to the success of the Conference?
· What about the Chairs? Should they be considered for reimbursement as well?
· Could our Financial Aid program address this reimbursement for those in need?
· Should we direct funds towards the expenses (e.g. travel) of the Speakers?
· What is the practice of other conferences?
· See the associated spreadsheet for reference.  Note that reimbursement for Treasurer, Registrar and Chairs is typical for our peer conferences.
· What effect would reimbursement have on our registration fees?
· Our Treasurer notes that our registration fees would increase 5% if we reimbursed 50% of room and board costs and 10% if we reimbursed 100% of costs for Conference Chairs, Registrar and Treasurer.
· We appreciate the need to be judicious about raising conference fees in view of the high cost of a week at Star Island.

Proposal: 
The Executive Committee proposes the following for the consideration of the Governance Council:
· The Conference will pay 50% of room and board fees for the Chairs, Registrar and Treasurer.
· Conference registration fee for adults and children will be increased 5% to fund this reimbursement.
· The maximum per-family Conference Registration Fee will be $385.








