Summary of Executive Committee discussions and actions from November 2015 through October 2016

November – no meeting
December – Adjusted the Roles and Responsibilities Report to reflect the outcome of the vote at the Fall Meeting.  Reviewed the Admissions Policy and asked for suggestions of how it might be updated.  Started a discussion about whether other conference leaders should receive Room & Board reimbursement.
January – Started a conversation with Matthew Cohen about how the leadership reviews would be used when officers are up for term renewals.  A task force was created to start drafting an Admissions Policy revision.  Information is being gathered from other week-long conferences about how they reimburse conference leaders.
February – The Admissions Policy task force asked for opinions about whether the AP should include a “year off” requirement.  Two drafts of possible AP revisions were circulated for comment.  Data from other conferences about R&B reimbursements was circulated and discussed.  The 2016 and 2017 Chairs will be working on revising the Volunteer Job descriptions.
March – Further discussion on Admissions Policy.  After much discussion and review of options, three proposals for reimbursements for conference leaders were drafted, and will be presented to the GC at the Fall meeting.
April – We started a discussion about drug and alcohol issues at the conference.  The AP task force reports that their work continues and a draft would be ready for the next meeting.
May – The Registrar recommended the conference set an earlier deadline for conferee cancelation of registration – eight weeks instead of four.  We continued the discussion about alcohol and drug use during the conference, and it was decided that the discussion would be continued in June with other members of the community who might have insight into these issues.
June – Plans for the on-Island GC meeting were discussed.  We expanded our discussion about drug and alcohol issues, including several other members of our ASI community.  It was decided to hold two meetings at the conference, one for parents of teens and young adults and one for the whole community.  Several actions for this year’s conference were agreed upon.
July – no meeting
August – There was a follow-up conversation about the on-Island drug and alcohol discussions.  Planning began for the Fall meeting, including introducing the topic of the Website.  
September – There was further discussion about the drug and alcohol issues following the receipt of a letter from a conferee detailing conversations they had had with young adults.  There was further planning for the Fall meeting.
[bookmark: _GoBack]October – Final Planning for the Fall meeting.  Thank-yous to Lois Williams for her generous donation to the Star Island Corporation this summer, and to Jim Prochaska for his six years of service on the Executive Committee.
