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October 11, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

We have concluded a great season. As of September 15, the Star Island Corporation (SIC) received 4,051 registrations representing 20,030 bed nights (101.9% of our 19,650 bed night goal). Last year at this time, we had registrations for 19,427 bed nights (99.4% of our 19,550 bed night goal), and in 2014 at this time, we had 19,361 bed nights (100.6% of our 2014 bed night goal of 19,250). Given our continued success with enrollments this year, and despite cancelations caused by rough seas over Labor Day Weekend resulting in the loss of 256 bed nights, the final bed night count was approximately 20,030. This represents a significant accomplishment given where we were in 2011 (17,801 bed nights).  The Financials project a year-end net operating gain of $240K (vs. budget of $201K). This is a remarkable number, and exceeds our original estimates.  Financially, the Island is in the best position it has been in years.
All Star 1 continues to be a dependable source of seasonal staff for the Island. This year, the senior staff developed a Pelican/Staff Community Initiative designed to build leadership within the Pel community and to establish a support system, particularly for new Pelicans.  Pels were assigned to pods, and returning Pels used to facilitate weekly discussions and model behavior for younger crew members.  This effort was spearheaded by Linda Leehman, the Pelican Community and Volunteer Coordinator, for her excellent work on this important initiative. 
As in past years, the end of season staffing remains problematic.  It is difficult to find employees to support the end of summer and September programming.  The SIC was deeply grateful for the tremendous effort of our Pelicans and senior staff members as they carried us through a successful end-of-season (EOS) period, despite being understaffed. The SIC has identified EOS staffing as a significant issue to address for the 2017 season, and looks forward to coming up with new initiatives to ensure adequate staffing levels, ranging from incentives for new hires to adjusted service levels. This is a great opportunity for those who missed the chance to be a Pel in their youth to make up the lost experience! Volunteer for a week or two, bring your friends, and live the Pel life!
The plans for the new Waste Water Treatment Facility (WWTF) continue to evolve and progress.  The SIC has filed an application with the Clean Water State Revolving Fund (CWSRF) for a loan to finance our new wastewater treatment facility.  In an initial review of the applications for the low interest funding (estimated at 2% over a thirty year period for a loan of up to the $1M dollar cost of the system), the WWTF for Star Island was ranked the number 1 project deserving of funding.  As this is a government program, there are many steps that we need to take to complete our application, and time is of the essence – we are hoping to secure loan approval so we can begin ordering project components next spring, with construction beginning in fall 2017.

Other upcoming Capital Improvements on the island include the renovations to Vaughan Cottage and to Brookfield that are made possible through the Lois and Pete Williams gift of $300,000K dollars.  The LOAS conferences have raised approximately $120K dollars, largely funding the needed renovations to the Kiddy Barn, and while plans are pending, this work is likely to commence in the upcoming season.  We are pushing to finish all of the Atlantic projects, which were more costly than anticipated, so that this work is not carried over to the spring.  However, due to time and labor constraints, we have decided to push the Oceanic 2nd floor bathroom project to the spring, and  it should be completed by the opening of the season in June.  For 2017 we are planning on including the following projects in our 2017 Budget proposal: Phase I of our new wastewater treatment facility, Kiddie Barn/Starloft renovation, Oceanic 2nd floor bathroom, Summer House rebuild, and various fire safety projects. There will be several other projects, still in the process of being determined.
The Annual Fund Drive continues to be on target for meeting the 2016 fundraising goals.  We are pleased with AF progress to date, including a 17% increase in donations, and a 7% increase in the number of donors, compared to last year at this time.  Other exciting news is that we have received an estate gift of over $200K from the late Cynthia Swayne, longtime Star Arts Conferee. This generous bequest helps to preserve our legacy, and it is in the process of being transferred to the Star Island Permanent Trust Fund. 
The Board has approved the 2020 Strategic Plan for the Corporation.  The Plan consists of Community, Economic, Stewardship and Environmental goals. The plan is used to identify goals and direction for all of the upcoming Board Actions over the next four years.  Staff is currently working on creating tactics, actionable items, to allow the pursuit of the “big picture” goals. The SIC is also pursuing a grant from the NH Charitable Foundation to implement the Strategic Plan.  This grant could provide up to 25K dollars over a three year period to facilitate the process of the Corporation in meeting its goals.

The season ended with a successful Gosport Regatta on September 24.  Despite a small issue with wind (or the lack of wind) later in the race, over 40 boats participated in the event.  The day included the sailboat race and award ceremony, a delicious barbecue from Fink’s BBQ Smoke House, live music by the North River Band, a kite festival presented by Fun with Wind, and games and activities for children. The Regatta continues to raise the Islands profile amongst the sailing community, and raises funds for the Island, as well. In this vein, the SIC continues to sponsor off island events, such as Starry Night; Don Gorvette’s event to promote the Star Island print of the Hotel; dinners at off island restaurants to benefit the Island coffers; Ann Beatty’s very popular lecture series on the history of the Oceanic Hotel and the Isles of Shoals.  These events keep Star Island relevant in the mainland community, help promote good relations with local regulatory officials, and hopefully will generate interest in future conference attendance.  

PAGE  
2

