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For the seventh year in a row, the 2016 All Star One conference found itself oversubscribed by the March 10 registration deadline (305 registrations were received by midnight on March 10) and registrations continued to come in after that date.  Ultimately, only 4 people remained on the waitlist at the time of the conference and 23 people cancelled their registration.  One issue that continues to occur is that people assigned to our waitlist after March 10 ultimately cancel off the waitlist (to attend other conferences or make different vacation plans) before we have the opportunity to offer them a spot in the conference.  This is, in part, due to the fact that we allow folks to cancel their admissions (with a fully refunded deposit) until one month prior to the conference.  This late cancellation date makes it difficult for some people to accept a spot in the conference from the waitlist, as they have often made alternative plans by the time we hear are able to accept them.  The governance council may want to consider an earlier cancellation deadline.

Including full-week conferees and overnight guests, a total of 311 individual people were part of the All Star One conference this year.  The conference had people coming and going daily, such that the numbers of conferees sleeping on island per night varied (depicted in the chart below).  While we had some additional overnight guests scheduled for the end of the week, we experienced last minutes cancelations due to boat trips being cancelled because of rough water.  Unfortunately, that meant lower headcounts than usual for a couple nights.  The highest nightly count in 2015 was 297.  By comparison, our highest nightly count in 2016 was 295.  This is a lot of people!  However, island leaders assured us that they did not feel any extra strain.  Our lowest nightly bed count was 290 in 2015 and 285 in 2016.  This count was from the first Saturday night and was due to the fact that a carload of people missed the boat due to traffic.  We also lost the use of a motel unit this year due to housing one of the doctors and her spouse.  This decreased our bed availability for every night of the conference by two spots.











Note: Data presented below on conferee ages include conference overnight guests but not the doctors and their families.
In 2016, conferee ages ranged from 4 months to 87!  Consistent with past years, the conference had 89 children 17 and under (not including two doctor’s kiddos who participated in the children’s program).  There was a large group of 18-39 year olds (49 of them), which is important when considering future conference continuity.  We remained very consistent with numbers in the categories of 40-59 and 60+.
	 
	2012
	2013
	2014
	2015
	2016

	17 and under
	92
	93
	83
	92
	89

	18 to 39
	17
	31
	47
	35
	49

	40 to 59
	102
	115
	118
	106
	107

	60+
	61
	51
	50
	67
	66

	unknown
	 
	 
	9
	13
	0


This year, our conference included 32 people who were new to All Star I and 12 people who were new to Star Island.

One registrar-related issue in need of resolution regards the doctors and their families and paying the conference programming fee.  The doctors have been instructed by the Health Committee that they should pay the conference programming fee if they will participate in conference activities.  They also need to pay for any children participating in the children’s program.  This year, we received programming fees for two children and one doctor’s spouse.  We did not receive fees for either doctor or one spouse.  It was observed that the doctors DID participate in conference activities and I was advised that I should send them a letter after the conference asking for the fees.  I did not do this.  It felt to me like this was something that needed to be dealt with on the front end (before the conference and not after) and that we should make a decision about future years and just let last year go.  (Incidentally, I did ask each of the doctors prior to the conference if they would be participating and, therefore, paying the fees.  They both said no.)  My recommendation is that the doctors be required to pay the conference programming fee for themselves and their family members in the future, prior to the conference start.  I think our activities, multiple shows, happy hours, etc. are just too much fun for them to skip and, therefore, it is not likely that they will not be participating in anything.  This would have to be run by the Health Committee and made clear in advance to any individuals wishing to serve as doctor during our conference.
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