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All Star One Governance Council
1:30 PM – October 31, 2015
The Guest House – Chester, CT
Present:  Sally Easter Jr., Mary Trudeau, Steve Parr, Cyndy Parr, Dale Stewart, Keith Knox, Louise Williams, Scott Stewart, Carl Sturken, Tom Coleman, Tricia Coleman, Pam Pierce, Phil Pierce, John Best, Estelle Best, Ben Soule, Debbie Weiner Soule, Bill Gimpel, Christine Gimpel, David Osgood, Carla Osgood, Tom Walton, Deb Walton, Jim Prochaska, Jan Prochaska, Jane Trudeau, Tom Griffiths, Larry Yermack, Elizabeth Yermack, Ann Etter (Treasurer).
Convener Louise Williams called the meeting to order at 1:33 PM.
Ben Soule (Chair, Executive Committee) offered opening words - “Crossing a Creek” by Martha Courtot (see http://thisfrenzy.com/martha-courtot/crossing-a-creek/ ).
Milestones: Estelle Best noted Sam Epstein’s pending graduation from American University.  Ann Etter announced the birth of her grandchild, Orion, in May, to her daughter Esme.  Deb Weiner Soule remembered Oscar Weiner, who died 22 years ago on Nov. 1. Jan and Jim Prochaska sold ProChange to two members of their staff, yesterday.  Their house on RI closes on Nov. 10 and they will be living in Mill Valley, CA. Louise Williams sends the regards of her mother, Lois.  Pete Williams is in fragile health right now.  Annie Stewart is not with us because of knee problems.  Tricia Coleman announced the birth of their granddaughter Penelope, born to Sarah and Gabe Chernin.  Sherry Walworth and Charlie Case have moved to Stratham, NH and send their regards.
Consent Agenda/Acceptance of Reports
The following documents were part of the consent agenda:
· Approval of Nov 2014 and July 2015 minutes – Attachment A – ASI Fall Meeting 2014 Minutes and Attachment B – ASI On-Island Meeting 2015 Minutes

· Children’s Program and Planning (Deb and Tom Walton) – Attachment C – ASI 2015 Children’s Program Report

Comment:  Jan Prochaska suggested that doing more to encourage applications for positions for children’s staff would be a good thing.
· Registration (Ali Walton) – Attachment D – ASI 2015 Registrar’s Report 
Larry Yermack was impressed with the thorough notation of statistics.
  
· Financial Aid (Caroline Quijada) – Attachment E – ASI 2015 Financial Aid Committee Report
Ann noted a discrepancy in the report of the financial aid report and the treasurer’s report.  That is because there was $700 anonymous donation to the financial aid fund which has to be reflected as a special gift.
SIC Report (Mary Trudeau) – Attachment G – Report from SIC 2015
Questions:  Mary was asked why this year was better, financially, than most others.  Mary responded that there was targeted marketing and outreach.  The fact that IRAS returned to the conference calendar was huge.  There is staff stability:  Joe Watts, John Bynum, Jack Farrell.  There is an effort to retain senior staff. Jan Prochaska noted that this is the second year there has been a surplus and increased attention on applying for grants. Tom Coleman noted that last week, SIC won a designation as one of “seven to save” landmarks.  Tom said, “This opens a whole new pool of grants.  The island has made significant efforts to increase visibility on the Seacoast community.  These things may not give us more bed nights, but it does increase our visibility in the larger sense.”  
Additionally: The Green Gosport initiative has also increased positive attention toward the island.  Every time we get a grant, even if it is budget neutral, it increases our visibility. Larry Yermack asked how strong the IRAS commitment is at this point (to the island). Mary Trudeau said that they have indicated their interest in staying connected to the island.  They share a week with another conference but sense that they are committed for the forseeable future. Tricia added that the ISA gave IRAS a significant grant as part of a concerted effort to welcome them back to Star. 
501©3 Update – Revised by-laws – Attachment H – 501-c-3 Task Force Report 2015
Bill Gimpel wanted to publicly thank Phil Quatrochi and Ann Etter for their efforts to complete this process.  We are now registered to do business in New Hampshire and Ann has filed that appropriate papers. The secretary needs a full revised copy of the current bylaws (Ann Etter or Bill Gimpel).
Star Island Annual Fund update - Cory Easter – Attachment I – ASI SIC Annual Fund Report
Ann Etter stated that she will need some instruction as to how big the check to the Star Island Corporation, which includes some donation to the Annual Fund, will be.
Moved (E. Yermack) and S (Pam Pierce):  to accept reports and minutes. Unanimously voted.
Treasurer’s report (Ann Etter)
Ann Etter proposed a motion (S:  L. Yermack) to provide the Star Island Corporation with a gift of $3,000 to contribute to the Green Gosport Initiative, in response to a request received from Joe Watts, CEO of SIC.  Vote on this item was deferred until later in the Treasurer’s report.
Ann noted that her reporting is different from what has been seen previously.  She provides an overall picture designed to show the financial health of the conference.  The overall loss looks greater than it might otherwise.  Financial Aid was higher than usual; overall expenses were more than previous.  Because of our fiscal year, the annual fund contribution is frequently viewed as being for the previous year:  $14K in donations against $10K in auction proceeds looks like a loss, although these actions occurred in different fiscal years.
Ann is open to suggestions about switching the report method (talk to her offline).  The budget shown is proposed for 2015-16. Ann asked for questions on the budget.  She noted that she prefers cash basis accounting rather than accrual basis.  Deb Walton asked about the other donations:  $700 was given as an anonymous donation; $1000 came from a grant from Dug Miller.  She believes the additional $1K comes in other anonymous donations. 
Room and board rates were higher than is sometimes the case; some activity expenses were higher as well.  Room and board rates may go up 3%, although nothing has been decided definitely; there may be targeted increases in some of the housing categories.  Tricia Coleman noted that there may be a $500 ISA grant.  Tricia asked about credit card fees ($570) and suggested that encouraging other payment mechanisms would be helpful;  Ann responded that now, you can only pay registration by credit card.  Ann noted that some monies could be saved if individuals in charge of different activities brought out their own supplies (e.g., s’mores).  Mary Trudeau noted that the island is reviewing credit card fees and trying to determine places where their credit card fees can also be saved.  Jane Trudeau noted that our share of CC fees come from registration. Deb Walton noted that they found that the island was charging a huge amount for juice, cups, etc. and so they now bring out supplies from Sam’s Club, which saves a lot.
References:
Financial Statement & 2015 Budget Recommendation - Attachment J – ASI 2015 Treasurer’s Report
Moved (Etter) and S: Gimpel: To accept the budget.  Voted.
Financial Reserve discussion (A. Etter)
Ann explained that she had been asked to identify how much money she thought should be in reserves.  The reasons for a reserve fund are primarily to keep the conference alive if there is a significant financial impact on our viability.  She concluded that we needed to hold about $20K in an account when we are done with a financial cycle.  Once we hit that amount, if it dips below $20K, we need to think about raising registration fees, cutting expenses, etc.  We are currently well over the $20K amount.
Questions:  In one place $20K is referenced.  In another place $31K is mentioned.  Ann responded that we would need the larger amount of $31K with no cuts or changes in our current behaviors.  $20K is the essential baseline amount to run a scaled back conference.  Jim Prochaska asked what our current reserves are.  Response:  $36K.  Jim:  So that leaves $16K for other needs?  (Yes). Deb Walton: I am concerned about the financial assistance fund which appears to be at 0.  Ann:  We are not at 0.  We used our allocation and dipped into a surplus.  If we continue to offer financial aid and have the same kinds of requests, we will no longer have a surplus in that fund.  The current surplus is $12,127.  Elizabeth Yermack:  very concerned about financial aid fund’s health because it did run over this year.  Bill Gimpel clarified that the operating base will be nearly $24K for this year.  Carry over from island auction for this year will be $449.
Moved (A. Etter) and S (S. Stewart):  that the benchmark reserve for All Star One be set at aprox. $20,000.  
Discussion:  does the proposed $20K include financial aid (T. Coleman)?  Response:  (Ann Etter): no…we are about to entertain that as a separate matter.  Tricia Coleman commented that she thinks $20K is too high a number.  Phil Pierce:  we had a deficit this year.  If that happened three years in a row, the $20K would be gone.  T. Griffiths:  the distinction being made between the benchmark reserve and support for people who need money needs to be noted.  If we were sitting below $20K, I would argue that it was too high.  But I think it is appropriate and I support it.  Jim Prochaska:  my understanding is that we have $12K in financial aid.  I will support the $20K because if we have something come up or we need financial aid, we need to dip into it.
The motion carried unanimously.
Financial Assistance Statement - Attachment K – ASI 2015 Financial Asst Budget
Ann Etter presented the financial assistance statement.  She noted, “We went over budget this past year.  We need to pay careful attention to this as we could exhaust the fund if we had additional years like the last one.  Ann dropped her calculation on poker funds slightly.  Ann recommends that poker stay as funding dedicated to financial assistance.  Moved:  (A. Etter) and S (Phil Pierce): To accept the proposed 2016 financial assistance fund recommendation of $11,500 as presented, inclusive of the suggested sources of funding.  Steve Parr affirmed that he and Cyndy are planning on two nights of poker, not three.
Discussion:  S. Stewart:  this past year was either an outlier or a trend.  I hope the $11,500 is enough and the need will drop down.  Jim Prochaska:  we have gone over budget, but this past year, it was by $500.  We are in good shape on this and want to continue to stay in good shape.  We are able to raise this in the future if we need to.  D. Walton:  I would rather this reflect a larger number now and know that we have more money in the spring, rather than have to go back and say, ‘we need more money.’  We have encouraged people to use the fund and need to back it up.  A. Etter:  we had three special circumstances in financial aid, resulting in $3K being expended than would normally be done.  “I do think that, over the years, we are likelier to reflect 2010 levels than this past year. I do think the way we are going will involve more significant financial aid and we will need a more robust fund.  But for 2016 I think we are in good position.” L. Yermack: concerned about the reduction of poker to 2 nights; wants to make sure that the Treasurer has the flexibility to hold funds back.  Ann clarified that our policies state that she can hold back up to half of the auction funds.  
The motion carried with two no votes.
2016 Conference Planning (Steve and Cyndy Parr)
The Parrs are using all digital methods of planning, which will leave a record for future chairs.  She likes to start things, he likes to finish them – in other words, they are sharing work.  Cyndy will be the logistics person, Steve will be the planning person.  Their speaker will be addressing the Europa mission, discussing planetary geology.  There is a short presentation now on the AS1 website about the topic.
Cyndy added that planetary missions are expensive and take a long time.  The discussion will, they hope, be interesting for those who think about science, our priorities as a nation and as citizens, and for those interested in planetary geology.  Reduced, the theme is about exploration.  Science geeks will be excited.  But for others, there will be additional activities.  Suzanne and Dave Cook’s initiative to unpack the agenda is good – some white space in the agenda is good.
Activities they are thinking about:  journals that people can carry around; MOTH-style storytelling, ukuleles, 15 x 20 presentation.  They want to do a contra dance.  They also want to provide something that will allow for arts, talks on the rocks about exploring in many senses.  Have heard about art projects that will incorporate space or geology…they hope for ways to weave it into the children’s program, art, etc.  Steve addressed the rumor that there will be a soccer game with the Pels this year – yes!  Zombie prom was a big hit…they are hoping for the Star Wars Cantina as a themed intergalactic space bar event.
Break
The meeting reconvened at 3:15 PM.
Ratify Actions of Executive Committee, Oct 2014 to Oct 2015 - Attachment L – EC actions and discussions 11-2014 through 10-2015
Moved to ratify the actions of the Executive Committee as detailed in Attachment L. (D. Weiner Soule), S (T. Griffiths).  Voted.
Also see: Actions by All Star One Governing Council through July 2014 – Attachment M – Actions Taken by ASI Governance Council to date 2015
Off-island meeting 2016 – Tricia Coleman
Tricia noted that the meeting will again be at the Guest House, Oct. 21-23.  Meeting will be on Oct. 22.  Rates will be the same. We are being asked to guarantee 16 rooms on Saturday night – which the Exec has confirmed.  People are encouraged to get registrations in early.  Tricia also noted that cancellations close to the date of the meeting cannot be refunded.  
Executive Committee Recommendations
Roles and Responsibilities Committee Report– Attachment N1 – Motion to approve R&R,Attachment N2 – R&R Introduction, Attachment N3 – R& R Recommendations, Attachment N4 – R&R Matrix
Ben Soule, Exec Chair, in introducing this part of the agenda, expressed thanks to Jim Prochaska for his work as convener of the Roles and Responsibilities Committee.  Jim expressed appreciation to members of the Committee for their work.  He offered context about the committee:  there were some significant issues that emerged around the 2014 conference.  There were questions about how these positions should be viewed and work together.  This committee was established by the governance council to do the study, distill the feedback, and make recommendations to the exec.  The exec would make recommendations to the governance council.  This has been the pattern for work in the past, and it was the process followed this time as well.
Outreach was made, interviews conducted about key issues faced, strengths, weaknesses, and development of recommendations for change.  They viewed the chairs responsibility as being to create the best possible experience for conferees.  They viewed term limits as good for governance in terms of conclusiveness, and in terms of providing backup to positions.  They looked at overlaps in positions.  They recommended collaboration as the standard rather than siloing.  
There were 16 recommendations made; some were refined and changed by the Exec;  the discussion will be following the recommendations of the Exec to the GC.  There are two where the Exec differed from the GC, one on one person filling more than one position at a time; surveying of the conference community; term limits for housing coordinator and children’s program coordinator; establishment of an understudy program for replacements of four key positions, which would parallel what we do with election of conference chairs.  
Other recommendations:  chairs have input into formation of the children’s staff with ultimate responsibility lying with Children’s Program Coordinator; CPC gathers feedback from parents on the work of children’s teachers; the way concerns around children’s staff performs be accounted for.  Noted that financial concerns not be accounted for in staffing; an agreement that most of the recommendations are guidelines, although some (term limits) would be rules.  Other practices were with regard to selection of individuals from the wait list, etc., as noted in the recommendations of the Exec regarding the report.
Ben Soule, Chair of the Executive Committee, offered a preamble to the motion to approve the Roles and Responsibilities Report. (Attachment N2 http://allstarone.org/wp-content/uploads/2015/10/Attachment-N2-RR-Introduction-.docx )
The following items were Moved:  (Attachment N1) by the Exec, S: by Bill Gimpel:

With respect to the work of the Roles and Responsibilities (R&R) Committee, the Executive Committee moves as follows:
1. That the Governing Council note its appreciation to the Committee for its service.

2. That the Recommendations of the R&R Committee be approved and implemented by the Governing Council in their entirety with the following exceptions:

A. Section 1b shall not be approved or implemented. 
B. Section 2b shall be revised to read as follows:
b.1. An election for HC will be held one year from approval of this motion, with his or her term to begin one year following the election. Thereafter, the elected HC will serve a three-year term with a maximum of two consecutive terms.
b.2. An election for CPC will be held one year from approval of this motion, with his or her term to begin one year following the election.. Thereafter, the CPC position is subject to renewable three-year terms and to all other clarifications and changes approved by the GC.
3. The language in the Matrix shall be made consistent with the decisions made by the GC.

Discussion:  Tom Griffths proposed a substitute motion (S:  Mary Trudeau):  
To Accept the paragraphs labeled 1 and 2, without the sub-paragraphs, and 3.  
Speaking to the proposal, Tom states that he thinks it is more orderly to accept the motions clean and then debate the exceptions.  The Chair (Louise Williams) asked Ben as maker of the original motion to respond.  Ben stated that he preferred to take the actions as they were presented in the original motion.  He stated he would be concerned that there are a lot of other issues that people may want to discuss, from the list of recommendations, from the matrix.  “The GC spent a lot of time winnowing down the issues, and these were the two that stood out the strongest.  And if we did not mention these in the motion, they may be lost in a flood of other ideas that people have about other sections of the matrix.”

John Best is confused about the fact that we have R and R recommendations and Exec recommendations.  Jim Prochaska clarified that we are discussing Exec recommendations.  

Louise Williams called for a vote on Tom Griffiths’ substitute motion. Those in favor:  10; those opposed: 16; 3 abstentions.  The motion failed.  We returned to debate on the main motion.  The chair noted that she hoped to address questions on the original motion.

Tom Walton:  is the understudy process (as described in the proposal) more formal than observation which currently goes on?  The idea is to learn the method being used similar to what we currently do with Registrar. The chair clarified that we have a full report from the R and R committee, and then recommendations from the Executive Committee. Jim Prochaska clarified that the housing coordinator, in the recommendation of the Exec, would be limited to two terms; the Children’s Program Coordinator would be elected but have no term limit. 

Steve Parr asked for the rationale of the Exec in recommending that there be no term limit to the Children’s Program Coordinator.  Ben Soule explained that the rationale of the recommendation was that there was an important factor of continuity of trust in ensuring that the CPC be known to the children and the families attending the conference.  Jim Prochaska expressed the concern that some might have the sense that this position was being filled by entitlement.  If there is something built in to ensure turnover, Jim said, then it is easier to address those issues of taking time off.

Ben affirmed that in the main, the Exec felt that term limits were advisable, but that this was an exception:  the kids start their program twice a day on the steps of the hotel with the CPC, who set the tone for the day and the week.  This means a lot to the kids, kids like to have consistency for their growing up years, and so this stands out as being treated differently from others.

Larry Yermack spoke as a member of the R and R committee, and he strongly supported Ben’s statement:  “This is the future.  Let’s not screw this up.  What we have really seems to work and it is a model for the rest of the Corporation.”  Keith Knox:  Are we missing the opportunity to have a reserve person in place if we don’t build in term limits?  How do you make sure that you have reserve people?  Deb Walton responded:  Tom and I would be completely comfortable with people who have been on children’s staff and have served consistently (filling these leadership roles) if we were unable to be there.  Those people have been present and they understand the needs and goals of the program.  

Tom Coleman:  I have confidence that everyone in this room will not say “we have to re-elect this person.  With an added review process, I am confident we are headed in the right direction.”  Elizabeth Yermack:  I was on the Exec when there were some problems with teens.  Many of us decided we had to live with our children, and that is how Deb Walton began acting as housing coordinator.  In our family, our kids look forward to activities and teachers and that sense of continuity.  I am not sure that is a problem.  There are thirty of us in this room and I am not sure any of us are under 45, so we will not have had the chance to experience this program.  If you want to have a real election, you should invite the whole population to vote.  The children’s program is one of the reasons why children come back.

Ann Etter:  As one of few people who is under fifty, and as someone who was gone from Star for many years, to find (when I returned) that the children’s program of my youth was still in existence, it was a delight and it has served my children very well.  The program helped make our experience on the island wonderful, and I have been through it as a student and a parent.  

Jane Trudeau:  in my mind, I can see some reasoning for one of the two recommendations.  Steve Parr:  I am happy with 2 B, not with 2A.  Deb Walton:  I want to comment on continuity and consistency.  For many of us we come back to Star because things are the same and it is one of the most consistent things in our lives.  So I don’t think we should toss aside consistency and continuity quickly.  That is part of why we return, and our traditions are highly valued.  Mary Trudeau:  respect the comments on continuity.  As a group, when I look at a healthy group, they are willing to experience change and new blood into the system.  I don’t think it is healthy to have positions that don’t turn over in regular fashion.  Kids love their leaders but in reality I think they would love any leader who related well to them.  It is healthy to say, ‘these are the leadership tracks in our conference, and the terms you can have, and every three years that is our right and our obligation, and we don’t want to just keep things the same.’

Jim Prochaska:  I am going to take a risk and say some things that are not popular.  Yes, we want to have the continuity of positives. Those are seen, we can agree on those.  But we can also end up with continuity of problems.  Those do occur, and those are typically handled in a private way.  And we are not very good at dealing with those in a group like this.  And they are usually dealt with by the HR committee, or the executive committee.  If we really were going to deal with the positives and the problems, we could deal with more conflicts and problems, and the R and R task force was set up to look at that possibility.

Louise Williams:  for the purposes of the motion, in terms of issues, 2A concerns whether the four positions can be held at the same time:  can you be registrar, housing coordinator, treasurer, etc. at the same time.  The Exec said yes, you should be able to do this.
2B is the issue of term limits.  The Exec agreed with the R and R committee that there would be two terms at one time; the issue of continuity and we differed on the issue of the CPC.

David Osgood:  It seems to me that the HC and the CPC would have to be two separate people.  I have been at Star long enough to remember where housing got screwed up and kids were in situations that became problematic.  If these are two separate people they have to be people who will really work with one another.  Housing the kids and teaching the kids is all part of a picture that has to be viewed together.  Sally Easter Jr:  I am in favor of not having one person hold two positions.  You get buy-in in terms of people volunteering more if you spread responsibility.  To echo Jim, when we raised concerns it was difficult to get anyone to listen to us because it was against culture to raise concerns.  So if there are term limits, we had to have a committee.  I look at HC and CPC and controlling conference assets.  CPC controls the vast majority of the budget.  HC controls housing and for years no one would listen to concerns about housing.  These are assets we need to address.

Mary Trudeau:  The people chosen for the R and R were people who seemed excellent.  I know they reached out to everyone involved in issues aired.  This committee, charged with gathering information, gave a solid set of recommendations.  This was not an exercise.  Louise Williams:  the vast majority of recommendations were accepted.  

Bill Gimpel:  it is my perception that we have had communication problems for a long period of time around responsibility.  Hats off to the R and R committee for putting together a matrix for how things would occur in the future. Larry Yermack:  part of the issue is clarification of rules.  It is within the purview of the EC to take any report and review it and act as an oversight.  Tricia Coleman: The  recommendation from the R and R committee is that it calls for requiring an election for a new CPC every six years.  The amendment from the Exec strikes the perfect chord, valuing continuity, offering a feedback loop, and welcoming dialogue. I want to be careful with this particular role because I don’t want to say to someone, “you’ve done a great job, but you have to change.”  

Phil Pierce:  Confirmed that review and elections would be through the Nominating Committee process, and an evaluation process that the Nominating Committee, working with the Executive Committee, would manage.  

Tom Griffiths proposed an amendment (S:  Sally Easter Jr) to delete 2A from the motion (two positions being filled by an individual at one time). 
Discussion:  “This is the direction All Star governance has gone in, to be more inclusive.  And allowing more than one key position to be filled by the same person goes against this.  We need to have new blood in our governance.”   Tom Walton:  I think there is a possibility that someone may come along who is qualified to do more than one position very well.  Phil Pierce called the question.  Vote on the Amendment:  9 in favor, 19 opposed, 1 abstention.  The amendment failed, and we returned to the main motion.  

Steve Parr spoke against the idea of a term limit for the Housing coordinator (2B b.1.) saying that the HC is also a position that has  benefitted from continuity.  The chair asked whether Steve was proposing an amendment. Elizabeth Yermack suggested that by discussing term limits, we miss that we are a community of people.  “And we all come back, so we must be doing something right.  I don’t think the current system needs to be changed.”

Moved (S. Parr) and S (Larry Yermack):  to amend B. 1. to read:  (second sentence)…Thereafter, the HC position is subject to renewable three year terms and to all other clarifications and changes approved by the GC. 

Discussion:  Steve pointed out that we don’t need term limits because we can vote people out.  We should not limit ourselves, and the two positions can be parallel.  Jim Prochaska:  there should be consistent principles in other positions.  Keith Knox:  every office we have has term limits.  I can see making an exception for CPC but not HC.  Tom Coleman:  We all serve on boards.  There is a difference between governance and what is inherently a staff function.  The secretary and treasurer might have term limits;  these are skills.  HC and CPC might be perceived as having power because they control distribution of assets, but they are answerable to the people we elect.  It is good to have governance change as appropriate.  But it is also good to have the freedom to continue a skill in a job.  At any three year period this can be reviewed.  

John Best:  I don’t believe this is a staff position…they don’t have to go up the line.  They make a decision and it becomes the way things are, and a part of our governance.  Tom Griffiths:  I don’t define this as power.  They are operating within the parameters.  Scotty Stewart:  call the question. Vote on the amendment by Steve Parr:  In favor:  17, Opposed:  10 .  Abstain:  2.  The motion carries.

We returned to debate on the main motion as amended.  The question was called (S. Parr). The Chair asked for a vote on the amended main motion.  22 in favor, 5 opposed, 2 abstaining. The motion carried.
Elections – Nominating Committee Report - Attachment O – ASI Nominating Committee Report 2015
Deb Weiner Soule, member of the Nominating Committee, moved the slate of nominations, seconded Phil Pierce.  Tricia Coleman nominated Louise Williams as an additional Life Member of the Governance Council. The motion was seconded by Cyndy Parr.  Louise accepted nomination.  Pam Pierce mentioned that there need to be nominees named to represent All Star One at the Council of Conferences. Tom Griffiths moved that nominations be closed.  The amended slate was voted. Tom moved that the secretary cast one ballot, seconded by Keith Knox. 
Discussion of Reimbursement for Conference Leadership
Ben Soule introduced the topic:  the idea has come up about reimbursing leaders for their room and board.  He said, “The Exec discussed this and concluded that they did not know how to address this without getting feedback from the GC first.  What does the group feel would be the criteria by which we determine a rationale for who gets reimbursed?”  
Ben added that this is a discussion without a motion.  We are suspending the rules for this point, this is about getting information.  Jan Prochaska:  I suggest that we save this for another time.  We should move on.  Larry Yermack shared that some years ago, chairs used to have their way to the island paid. Elizabeth Yermack:  moved to table - S: Phil Pierce.  The motion carried.
Other Business
SIC’s request to make a major gift from the conference to support the Green Gosport Initiative was raised again.  Some other conferences have given leadership gifts.  EC is recommending $3K.  M:  All Star One will contribute $3K to the Green Gosport Initiative as requested by SIC CEO Joe Watts.  S:  Tom Griffiths.  
Discussion:  Ben Soule shared Joe Watts’ email to him explaining more on the GGI.  Joe shared that LOAS pledged half of their auction monies.  Joe said the money is neither a capital campaign nor a special campaign, but it is SIC’s centennial kickoff year.  
Mary Trudeau:  Solar array doesn’t save us money, but it is a more environmentally sensitive system and we may need to pay for Green Power.  The GG Initiative is trying to encourage giving.  Tom Griffiths:  I feel like those of us who want to support the Green Initiative could be encouraged to do so individually.  Mary explained more about the way in which our initiatives have been introduced.  Ben Soule added that the LOAS conferences were leads and there have been others.  Scotty Stewart:  it feels like this is Annual Fund territory and we give a lot from the auction.  Mary: we now have a resource recovery center and no longer pay to export glass off the island.  We are crushing glass for the roadways.  The Pels raised chickens to eat garbage.  They have an extensive compost system.  They harvest veggies to serve to the conferences and Pels.  Marshall Frye was working on preheating water in the tanks to use less diesel.  There are a lot of worthy uses for this.
Elizabeth Yermack:  what if we took the full amount of the art auction and designated $3K of it into the Green Gosport Initiative?  Ann Etter:  we have $10K designated from the Art Auction to go to the SIC.  If we want to change things, we can do it.  I think we can handle $13K but there is a great point about the future and precedence.  Ben:  It was less than 2 weeks ago that we got this request, and we did this action by email.  The question about how this fits into our long term budgeting picture came up.  How we incorporate that into how we budget our money is an issue we will be taking up on the Exec.  Steve Parr: did we give $5K for sound abatement last year? (yes).  The EC should think about repeating requests.  Deb Walton:  I like doing this, but we then cut down our reserves.  In our house, I take care of our household first.  When we have extra money we decide where we spend other money. Pam Pierce:  what about the other people in our conference?  They should be buying into this.    
Elizabeth Yermack moved (S:  Scott Stewart) to amend the motion to suggest that the $3K come from the $10K brought in by the art auction. Jim Prochaska:  we aren’t poor.  We have significant reserves. This isn’t going to break us.  Cyndy:  is SIC aware that our current plan is to give them $10K?  Chris Gimpel:  Doesn’t seem right that we have $10K that we were going to give to the corporation and then we are, essentially, telling them how to spend it.  A vote on the amendment failed.  Return to the main motion:  Phil Pierce called the question (S:  Bill Gimpel).  Vote on the main motion:  carried, 2 negative votes.
Ben Soule noted that we are seeking volunteers to help Annie Stewart update the volunteer information on the website - Cyndy Parr and Keith Knox  and Dale Stewart volunteered.  
Council of Conferences Report – Pam Pierce – Pam explained the purpose of the CofC’s.  The meeting was focused on attracting and retaining millennials.  An idea is that there can be more connection between family conferences and those where millennials attend.  Biggest impediment around attracting young people is money and grasping how they communicate, which is mostly by Social Media.  
Deb Weiner Soule, secretary, reminded people about the need to sign on to the All Star One mailing list:  a number of people in the Governing Council are not on the list and therefore, can not stay informed around actions of the GC.  Ali Walton has sent invitations to all GC members.  If you ignore the invitation, you won’t be on the mailing list.
Ann Etter, Treasurer, asked for a signatory who lives in or near NH to be a second signatory on the All Star One checking account.  Who??
Scotty Stewart reminded attendees that we had a big drop in millennial populations in our conference last year…so work on your friends.  
For the weekend:  Carla and David Osgood will be leading a worship service at 9:30 on Sunday morning.  Please attend!
Phil Pierce moved to adjourn the meeting at 5:40 PM
· Deb Weiner Soule, recording secretary (for the last time!)


