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1. Selection
a. Candidates for the Housing Coordinator (HC) and Children's Program Coordinator (CPR) positions will be evaluated by the Executive Committee (EC), nominated by the Nominating Committee, and elected by the Governing Council (GC) for each term they are prepared to serve.
b. In the future, an individual may fill only one of four positions (HC, CPC, Registrar and Treasurer) at a time.
c. The EC will survey All Star One to identify a pool of individuals who are interested in filling any elected or volunteer positions, including Chairs.
2.  Term limits
a. Like the Registrar and the Treasurer, the HC and the CPC will have three-year terms.
b. The current HC and CPC may serve a maximum of two more consecutive terms, with potential for future terms after a three-year break.  
c. The EC will establish an understudy program of at least one year for replacements for each of the four positions. Replacements for each of the four positions will be nominated one year in advance.
d. If there is no potential replacement, such as for the CPC, then the GC can appoint an interim, who may serve as incumbent until the position is filled.
e. Each year the four positions shall report to the EC any challenges or problems that occurred and their plans to mitigate their issues (if any). These annual reports will be one basis for review of their performances in year three of their respective terms. 
3.  Staffing
a. The Chairs can have input into the children's staff but the CPC shall have ultimate decision-making authority. 
b. The CPC will solicit and share feedback from parents with teachers. The CPC will brief the EC only where there are concerns. 
c. Financial need is not be part of hiring children's staff and hiring will be based on merit and the best interests of the children.
d. How teachers’ positions are filled after the deadline will be left to the CPC. 

4.  Program Content  
a. The Chairs will choose all content but Children's classes and related activities, e.g., Children's stunt program.
b. Chairs can ask the CPC to coordinate some class time to the theme of week.
5.  Admissions
a. In consultation with the Registrar and the HC, the Chairs can choose from the waitlist list even if they leave some empty beds.
b. The Chairs will determine the total number of admissions within SI limits.
c. For those who apply late, the Chairs will decide who to accept for the best mix. 
d. Additional issues pertaining to Admissions should be resolved through an EC review of the Admissions policy. 
6.  Emerging Questions
a. The allotment of discretionary admissions by Chairs (traditionally 15) will be addressed in a future review of the Admissions Policy. 

b. Questions were raised over whether Chairs may request a separate budget (e.g., 1- 2K) for special events. This issue may be reviewed in the future by the EC. 

