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Introduction to the R&R Report

A series of significant issues emerged around our ASI 2014 Conference.  The issues revolved around conflicting perceptions of the roles and responsibilities of the new Chairs, Children's Program Coordinator,  Housing Coordinator Registrar and how these positions should work together and with other positions, e.g. Treasurer.

After considerable discussion about the issues, the Executive committee decided to recommend to the Governing Council that a Roles and Responsibilities Committee be formed to study these issues and prepare a report with recommendations.  The individual elected to the R&R were Michele Cohen, Kim Corfman, David Epstein, Scott Stewart, Bill Tibbs, Larry Yermack and Jim Prochaska, Convener and EC representative.

The Committee interviewed individuals who currently fill or recently filled these four positions.  The interview focused on how each position related to key functions or issues, such as admissions, housing, staffing and supervising,  financial aid and program content.  There was also an emphasis on how the positions should collaborate across particular functions, like admissions.  A matrix was formed organizing each type of responsibility across each of the roles.  Interviews and discussions lead to recommendations that are outlined in one part of the report and also embedded in the matrix.

The R&R process seemed to work effectively and efficiently with consensus often reached relatively quickly.  We report when differences remained and which issues, such as compensation for positions, were to the E.C.

Some Principles for Recommendations

a.  Chairs' primary responsibility is to create the best possible experience for conferees, and all elected and volunteer positions support this goal.

b.  Term limits are good for governance and have benefit of building back ups if a person cannot fulfill their elected position (e.g., previous registrars could step in for current registrar if needed.)

c.  R&R focused primarily on roles and responsibilities and recommendations to the EC.

d.  Collaborating should be the standard vs. silo R&Rs.

