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Registrar’s Report, Ali Walton
For the sixth year in a row, the 2015 All Star One conference found itself oversubscribed by the March 10 registration deadline (309 registrations were received by midnight on March 10) and registrations continued to come in after that date.  Ultimately, only 2 people remained on the waitlist at the time of the conference, while 26 people cancelled their registration.  One issue that occurred for us this year was that people cancelled off the waitlist (to attend other conferences or make different vacation plans) before we had the opportunity to offer them a spot in the conference from the waitlist.  This is, in part, due to the fact that we allow folks to cancel their admissions (with a fully refunded deposit) until one month prior to the conference.  This late cancellation date makes it difficult for some people to accept a spot in the conference from the waitlist, as they have often made alternative plans by the time we hear of cancellations and turn to the waitlist.  If conference attendance numbers ever suffer in the future, the governance council may want to consider an earlier cancellation deadline.
Including full-week conferees and overnight guests, a total of 313 individual people were part of the All Star One conference this year.  The conference had people coming and going daily, such that the numbers of conferees sleeping on island per night varied (depicted in the chart below).  The island staff allowed us to slightly overreach past nightly headcounts because the Housing Coordinator was able to find appropriate housing.  The highest nightly count in 2015 was 297!  This is quite a few people, however, island leaders and conference leaders did not notice any extra strain.  Our lowest nightly bed count in 2015 was 290.  One issue that impacts overnight guest nights is the boat schedule.  The Thomas Laighton no longer makes stops at Star every day of the week.  This makes things difficult for overnight guests on certain nights of the week.










This year, per Governance Council approval, we began collecting a $30 programming fee from overnight guests staying 1 or 2 nights.  Fees paid from overnight guests in 2015 amounted to over $500.
Note: Data on conferee ages include conference overnight guests.
In 2015, conferee ages ranged from 11 months to 86!  This year, the conference had 92 children 17 and under, consistent with past years, however, compared to last year, there were significantly fewer people ages 18-25 (27 last year, 14 this year) and ages 18-39 (47 last year, 35 this year).  There was growth this year in the over 60 age group (67 this year, compared to 50 last year).
	 
	2012
	2013
	2014
	2015

	17 and under
	92
	93
	83
	92

	18 to 39
	17
	31
	47
	35

	40 to 59
	102
	115
	118
	106

	60+
	61
	51
	50
	67

	unknown
	 
	 
	9
	13



 AS I 2015 Nightly Totals
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