[bookmark: _GoBack]All Star One Governance Council Meeting
On Star Island – July 5, 2015
Present:  Bob Jorgenson, Bobbie Jorgenson, Deb Walton, Dennis O’Keefe, David Epstein, Adam Osgood, Michele Cohen, Sally Easter Jr., Mary Trudeau, Betsy Fredericks, Cyndy Parr, Joel Fredericks, Louise Williams, Steve Parr, Tom Coleman, Trish Coleman, Ali Walton, Ann Etter, Lois Williams, Charlie Close, Henry Powsner, Shelley Poswsner, Dug Miller, Bill Gimpel Chris Gimpel Tom Griffiths, Jane Trudeau, Larry Yermack Elizabeth Yermack, Bill Tibbs, Kemp Harris, Tom Walton, Estelle Best, John Best, Karen Mills, Pam Pierce, Hal Basdekis, Val Basdekis, Jim Prochaska, Jan Prochaska, Annie Stewart, Roy Cook, Holly Hunicutt, Elissa Best, Laurie Powsner, Stan Corfman, Dave Cook, Suzanne Cool, Wanda Wood, Ray Hallows, Carla Osgood Connie Lentz, Bart Bouricius, David Osgood, Scott Stewart, Ben Soule, Deb Weiner Soule Charlie Close Henry Powsner, Shelley Powsner

Scott Stewart convened the meeting at 2:06 PM.
Ben Soule welcomed people as convener of the Executive Committee.  He thanked Jim Prochaska for his service as convener of the Exec and his service in multiple responsibilities.  
Jim Prochaska, Chair of the Roles and Responsibilities Task Force, introduced members of the task force and thanked them for their work.  The committee gelled very quickly and has done good work.  One of the principles they were looking at were goals and responsibilities with regard to new chairs, housing coordinator, children’s program, registrar.  He said they didn’t want to look at these as silos but at the points where they coordinate.  People came up with a matrix of roles and responsibilities and where they intersect.  Example:  admissions:  chairs have responsibilities, but the children’s program coordinator and registrars have responsibilities and there is overlap.  They are also looking at responsibilities that one of those roles have…what is the maximum number that the conference can take…the island can accommodate a certain number, but the conference registrar has a role, etc.  He said, there are other things being finalized and there will be some recommendations forthcoming.  The draft of the report will go to the Executive Committee next week, and they will review it and may have further input;  expect a report at the fall governance council meeting.
Scott explained our process for electing chairs.  He said that the sense was that the process feels too ad hoc; we did vote (fall governance council meeting) to discuss names of those who we might be considering for the future but who we are not acting on for the immediate next positions.  Deb Walton (who had proposed the motion at the Governance Council meeting) came up and introduced the idea and said she imagines this piece as being a work sheet.  Deb Weiner Soule, recording secretary, said this information will be shared as an addendum to the minutes of the meeting.
Names were shared and logged.  
The meeting then turned to Fund Raising and the Annual Fund, as Cory Easter arrived to discuss this matter.
Fund Raising (Cory Easter):
Cory reiterated that All Star One was #1 in terms of giving last year.  We raised $78K; our goal was $88K.  “Last year at the Governance Council I wanted to raise the number of contributors and there were modest improvements toward that goal.  Many of the people in this room give substantial amounts of money.  We are starting this year off with a $10K gift from the Frank and Bea Robbins Memorial Fund.  We have to stop relying on folks in their 70s and 80s and older, however…it is time for younger populations to take over generosity.  The AF goal this year is $480K;  if we can find creative ways to donate that will be wonderful.  Jim Prochaska would like to give funding from the Poker Game to the Annual Fund.  
E. Yermack asked how much the Corporation is contributing to our scholarship fund. Tom Coleman explained that there is no reading on that;  Ali Walton explained that conference financial aid offers more for those who need it.  Shelley Powsner explained that this has been an essential source of support for people who want to attend the conference.  Barb Hallows asked about 501©3 contributions.  All Star One will be so designated by the end of the year.  Forms are moving, and this will be happening.  SIC does have this status; monthly donations to credit cards are also welcome.  We had 91 total donors last year.  
Jim Prochaska:  The Capital Campaign is over; therefore people might be in a position to give more.  Tom Griffiths:  with budgeting that was done, there was an attempt to build surplus for future capital needs.  T. Coleman:  there is a further capital reserve;  the big ticket item coming up is a new wastewater treatment facility.  We are in better financial shape last year, and forecasted for this year, than we have been ever in history.  “We are not out of the woods but we can see the edge.”
Scotty:  we need to vote on a goal for this year.  Discussion proceeded about the fact that the entire financial aid budget was used this year.  Elizabeth Yermack said, “we have no cushion to carry over to next year…so the idea of using poker monies for the annual fund, when we need support for scholarship, does not make me feel easy at this point.”  Carla Osgood:  How is the decision made to put monies in the financial aid fund?  Bill Gimpel:  We have $20/paid registration that goes into the financial assistance fund.  There is about $1K in t-shirts, about $1K in poker funds.  Next year if there is a budget of $12,500 we wil be short.  But the Treasurer can take up to 50% of auction money to replace funds in the scholarship category.  Last year we did not need to do that.  Bill’s suggestion is to allocate poker monies to financial aid.  
Jim Prochaska said it was great that we gave out $12,500 in financial aid, but we still have a good deal of reserves.  Deb Walton:  if we were to fall short of a significant amount of money requested for financial aid, and we have the reserves to give $5K, how many years can we give that out before we deplete the reserves.  Ann Etter:  ultimately we need a certain amount of reserves.  Before I answer, I need to go through a couple of cycles (financial cycles). But we do need some in reserves.  However there is such a thing as too much in reserves.  There is a happy medium but I don’t know what it is yet.  Bill Gimpel said he thinks we can go through two years at which point you reach a problem. Bill Tibbs:  Historically we use reserves and then act on recommendations to replenish those funds.  Ali Walton:  right now it is difficult for people to make a contribution to the conference through the registration process.  
Elizabeth Yermack:  An investment in financial aid is an investment in the community.  Jan Prochaska:  How much do we have in reserves.  Bill Gimpel: We started with $13K and we had $37K.  Scotty:  there was talk of switching things for investments, but that isn’t part of today’s agenda.  We need a giving goal.
Cory Easter (and L. Yermack):  suggest 88K.  D Weiner Soule seconded this motion.  Motion carried without debate.
Election of chairs:
Discussion resumed on those who might be elected chairs in two years.  A reminder was issued that in order for individuals to be nominated, prior discussion with the individuals needs to have occurred (to ensure that they would be willing to serve if elected).  
Discussion about the merits of the candidates proceeded.  There was a discussion about voting procedure, which Ali Walton explained.  Ranked voting calls people to list all the names, in order, that you find acceptable, in order of preference.  Kemp Harris asked a question about the process for next year…the response was that we will bring up the names that were on the list this year, for future reference – but we are under no obligation to work solely off that list.  Voting occurred.  
Fall Meeting:
Tricia Coleman addressed the fall meeting. It will be held at The Guest House on Saturday, October 31, with people invited for the weekend (October 30-November 1) In 2016, we have reserved for October 22 for the meeting.
Other:
- Cookie (Dave Cook) announced that the new conference chairs will be announced on Thursday dinner rather than Friday.
-  Corporation updates were provided by Mary Trudeau and Tom Coleman: 
The SIC has a new fund raising director, Pam Smith, who is working to develop the Green Gosport Initiative (along with Joe Watts and Jack Farrell).  The solar panels, the water production strategy, the new dishwasher, the wastewater treatment plant, etc. are all part of this.  The Green Gosport Initiative will be a bridge from the past capital campaign to the next one and allows for many fund raising opportunities.  Tom Coleman noted that we are in the centenary anniversary year for the SIC.  This is our ‘soft start’ to the celebration; 1916 was the first year of SIC operating conferences.  There will be events scheduled for next year; we will have two time capsules to record a year in the life of the SIC, to see where we came from, where we are, and our hope for the future.  One will be a 50 year time capsule, one will be a 100 year capsule.  The fifty year capsule theme is “under 40 for fifty” focusing on people under forty who presumably will be there in 50 years, and they can celebrate their anniversary on the island.  The capsule spot has not been identified…a lot of organization have lots theirs.  But the idea is that there will be a spot in Newton where the fifty year capsule will be located.  The 100 year one will be below the floor but above grade.  They will both be sealed stainless steel containers, oxygen free.  
Jan Prochaska asked if Tom could address the increase in numbers of people who can be members of the Corporation.  The number is now 400;  All Star One continues to have a prominent role.  There are a lot of All Star One donors to the Annual Fund;  there are in-kind gifts as well and we hold an important place for the Corporation. Kemp Harris asked about whether we should consider Go Fund Me and Kickstarter campaigns for particular items that might benefit the Corporation.  Would we be able to do this?  (Ann Etter:  yes.  I wouldn’t use it for the Annual Fund but there are things that we could do for our financial assistance fund that would encourage giving.  I don’t know if we count the value of items given to the auction…that is another tax deductible gift).  So this is a place where our numbers are probably understated.  Ann will share some ideas with those running the auction that might be helpful in improving out numbers.  
Results of Election:
Dale Stewart and Keith Knox were elected as chairs for 2017.
There being no further business to come before the meeting, there was a unanimous motion to adjourn at 3:20 PM.
Respectfully submitted,
Debbie Weiner Soule, Recording Secretary
