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All Star One Chairs Meeting November 1, 2014
The Guest House – Chester, CT

Present:  Phil Pierce, Pam Pierce, Jan Prochaska, Jim Prochaska, Henry Powsner, Ben Soule, Dug Miller, Jim Sersich, Mary Trudeau, Annie Lenox, Lois Williams, Bill Tibbs, Larry Yermack, Elizabeth Yermack, George Easter, Sally Easter, Sally Easter Jr., Bill Gimpel, Tricia Coleman, Annie Williams, Tom Coleman, Tricia Coleman, Louise Williams, Scotty Stewart, Tom Griffiths, Kemp Harris, Karen Mills, Elissa Best, David Epstein, Dave Cook, Suzanne Cook, Steve Parr, Marion Cook, Dick Case, Paul Jennings, Lisa Jennings, Tom Walton, Deb Walton, Jane Trudeau, David Yermack, Estelle Best, John Best, Bob Jorgenson, Bobbie Jorgenson, Roy Cook, Deb Weiner Soule, Joel and Betsy Fredericks.  Ali Walton joined the meeting via technology.
Also present:  Jenn Cook, Barb Denno, Nancy Meyer, Ann Etter, Betsy Mena.
Louise Williams, moderator, called the meeting to order at 1:33 PM.
Henry Powsner - Opening Words
Henry shared reflections on the importance of Star Island and the All Star One community to their family, particularly in light of Dana’s death. He reflected on Dana’s first trip to Star in 1936, and the ‘spartan accommodations’ on the island.  And, when they came back as a family, seeing what the island looked like in the wind and the fog, and how the family was ‘not enchanted.’  He went on to remind us of the image of Brigadoon, a town protected from the evils of modern society, and how things resumed for that one day a year exactly as things had been the previous year.  The metaphor persists, he said.  “I know the island will be here for our children and grandchildren.  I am more concerned about our society.  And some of the things I see in our relationships are frightening. And far more important than the rocks, the ocean, is how we treat each other.  I know this was how Dana always felt:  it was our personal relationships that were most important.  Not our committees, our entertainments, our bylaws, our protocols.  We came back because of our community.  We came back because we wanted to be with you.  We should remember this as we go through this meeting.”
Milestones
Ralph Colby became a grandfather yesterday.  Melissa gave birth to Quinn at 2:15 PM.  Bobbie and Bob Jorgenson are great-grandparents to Piper, born to Christopher and Cara Adams.  Will Fielding’s passing was noted with sadness.  Scotia Miller and Bernie Baltaxe got married after being together for ten years.  Deb Weiner Soule also remembered Oscar Weiner’s passing, 21 years ago today.  Diane and Ron Bourque’s daughter had a baby this past spring.  Joy Close and Susan O’Laughlin became engaged after being together for more than twenty years.  Eric and Lizzie Yermack are expecting a daughter in the early spring. Bethany Soule Duyser, Ben and Deb’s niece and daughter of Marc and Jane Soule, is expecting a baby in January.
Approval Oct 2013 and 2014 on-island chairs’ meeting minutes – Attachment A and  Attachment B - Moved (T. Coleman) and S (Estelle Best):  to accept both sets of minutes.
Reports 
- Children’s Program and Planning (Deb and Tom Walton) – Attachment C
The report was received as written without additional comment.

- Financial Aid (Elizabeth Yermack) – Attachment E
Jan Prochaska suggested that we add to the financial aid report that the conference recognizes that we add about $5K/year from conference registrations.  Tricia Coleman noted the exceptional work of Elizabeth Yermack as “a passionate advocate for diversity in our community that has been realized through our financial aid program.”  Ben Soule asked for clarification in the report regarding funding distributed through financial aid each year. Elizabeth said that she wished we would give out more money because it is available – we have enough money to disperse, and every person should be a messenger to spread the word.  
Discussion:  Holly Hunnicutt:  thinks that there are people who don’t want to ask for money – “I shouldn’t be doing that.”  How do we get at that?  Response (Elizabeth):  We want to keep financial aid separate from working on children’s staff.  They are separate.  We need to be open and encourage people to apply for financial aid.  We should continue to carry this message.  
Jim Prochaska:  In universities, there are three kinds of financial aid:  work aid, loans, and scholarships.  If there are ways to offer more opportunities for work aid, that could be positive.  Mary Trudeau:  The island, in discounting registration for younger children, is encouraging a population we want to support.  We might want to do the same for younger children or for seniors.  Maybe we should make some assumptions about aid.  Bill Tibbs:  it would be great if the financial aid committee could formulate some recommendations around these ideas.  Elizabeth:  it might be good to put out communication to everyone around increasing use of financial aid.  Joel Fredericks:  Jim spoke about work aid.  We call Children’s staff in that category.  Is it possible that there are other tasks that might fall into the same category?  Sally Easter Jr:  There are a couple of places where this might be appropriate:  social hour food might be such a category – one person @ 4-8 hours a day is a lot.  Another is with some of our musicians.  Kemp Harris:  A bunch of us do this because we love to do it.  The people who do the moving of equipment should be considered.  We just show up and play.  But the roadies who move things and set up equipment – there is a lot that happens.  
Tricia Coleman:  I understand the reluctance of people to ask for financial aid.  But I want to plead for encouragement of people to apply.  We have worked hard to come up with this money.  We want people to come to the table and apply.  And second, as it relates to room and board of people in conference leadership, there are chairs, registrar, social hour, roadies.  It is a topic that might have impact on registration fees, but I would suggest that we ask the executive committee to take up this topic and take a look at it.  We are fortunate, looking at this year, in that we fill, and we get to keep our registration fees low.  IA has a registration fee that is very high, with a large budget and it impacts their fees.  Deb Walton:  with regard to the music program, someone mentioned the idea of having a music budget whereby we would appoint a musician who would be in charge of the budget and make allocations as they saw fit:  to roadies, musicians, whatever.  Those decisions would be left to the person in charge of the program.  That might be talked about more down the road as a good idea.  David Epstein:  This conversation started around economic diversity.  We need to keep this in mind:  this shouldn’t be around rewarding people, but about de-stigmatizing financial aid so that they will come.  If you look at the conferences that are successful, they are family conferences.  If you change fee structures, it de-stigmatizes the idea of asking for aid.  Kemp Harris:  As a musician I am not looking to get paid for doing music.  If you need some money, we might be able to use some of our financial aid money to pay some people who need some assistance.  Not all musicians would want to do this, but it could be a way of working with people who do need some help. So the question is, how to make the aid apply in a way that is meaningful, and makes sense.

- Registration (Ali Walton) – Attachment D
(Ali was present via video conference).  Bill Tibbs:  As past registrar, I thought this was a very well written report and well done.  One of the things that Ali did was to show her understanding of the mechanism of registration, and the differences between having enough people on the island, and the complexities of filling bed nights, and people coming and going from the island.  It is important for the group to understand that this is not an easy job, and keeping track of the flow of people is critical to the island’s need.  The sheer number that we could get to this year was amazing.  I want to commend the island for allowing us to include more people.  Ali Walton:  It was a very popular conference, with lots of people coming and going in terms of numbers.  There was applause for Ali’s work.  
- Chairs’ Report (Holly Hunnicutt, Mary Trudeau and Sally Easter Jr.) Attachment F
The report was reviewed.
Questions/comments:  Tom Walton asked about page 3, where the item about developing job descriptions was noted.  “The job positions are listed as volunteer jobs.  I don’t know whether this is semantics or whether this is something we need to discuss.”  Holly:  The Children’s Program Coordinators are paid to do their job, so that is probably not accurate.  But the suggestion is that these jobs need to have more structure, and we are going to be talking about this item in attachment N (Proposal from the Executive committee).  Deb Walton:  There was a section called ‘additional support for the children’s program’ to which Deb referenced Comments:  “We agree that we could add a question to the registration form asking whether a child has special needs.  This would be a good addition to the registration form, and we would be better prepared if we knew about kids’ specific needs.”  Holly (responding):  It takes a village:  we need to be asking how we can help folks.  This will help the whole community and it is not only about how a child functions in children’s program, and in all parts of the program.  
Deb Weiner Soule moved an Amendment:   To accept the report of the Chairs with the friendly request that the chairs agree to modify the paragraph in question on page 3 to reflect the expressed concerns of the governance council.  The Amendment was seconded (Jan Prochaska).  After some discussion, te chairs agreed that the amendment was friendly.  The amendment passed.
We returned to the amended motion:  To Accept the report of the 2014 chairs, with the friendly request that the chairs agree to modify the paragraph in question on pages 3&4 to reflect the expressed concerns of the Governance Council.   The vote was 38 in favor, 6 opposed and 1 abstention.  The motion carried. 
Ratify Actions of Executive Committee, Oct 2013 to Oct 2014 (Coleman) - Attachment K Also see: Actions by All Star One Governing Council through July 2014 -Attachment L
Tricia Coleman, Convener of the Executive Committee, acknowledged the work of the committee. She directed attention to the report of the Executive Committee and their actions during the year.  She noted that a question came up regarding the designation of the Housing Coordinator and whether this was a volunteer position, or an appointed one.  The Executive Committee determined that this was not a volunteer position but an appointed one, and asked Debbie Walton to remain in that position, as she had done for many years.  The Exec also drafted a motion that the Governing Council will entertain during this meeting, regarding the roles and responsibilities of various positions.  Additionally:  The Exec created a new email list and urged people to sign up for it.  They organized the on island meeting and worked to address financial issues in the absence of the Treasurer, Bill Gimpel, during illness.  Other elements are as highlighted.  Tricia also noted that, by vote of the Governance Council, $5K was donated to the Star Island Corporation for sound abatement in the dining room. The Exec also discussed the description of the roles and responsibilities of the minister of the week. Tom Griffiths moved, and Elizabeth Yermack seconded, ratification of the work of the Executive Committee for the past year. The motion carried.
Dennis O’Keefe arrived at the meeting.
- Message from Joe Watts - Attachment JW
Star Island Annual Fund update -  George Easter
George acknowledged the work of Cory Easter, who is the current Annual Fund Chair for the conference.  There are currently $27K in contributions from 45 donors, and $13,400 from proceeds from the art auction and the Yermack Raffle.  37 of last year’s AF donors who attended AS1 in 2014 have not yet given for this year.  If those donors contribute at the same level, we will achieve $78K for the year, which is still short of last year.  Cory thinks there is a good chance to close this gap by soliciting donations from those who did not attend the conference in 2014 and from other donations.  He would like to boost giving from $88K to $100K and he will be following up with individuals around contributions.  At this point the annual fund has raised $286K and the goal is more than $450K.  Cory asked that the group consider for future years that the poker proceeds on island be allocated to the Annual Fund.  “One benefit of this change is that many of the poker participants are younger conferees who do not otherwise contribute to the Annual Fund.  This would up the proceeds and get some new donors into the Annual Fund.”  
Discussion:  (Jan Prochaska):  I touched base with Joe Watts yesterday.  Joe said that the AF at the moment is $316K, better than the number in September.  Joe has $27K for All Star One, and didn’t have the $13K from the auction included in that total.  He is concerned about us not representing as strongly as we have in the past, and asks for our support.  George:  I would add to this:  as a conference AS1 is the largest contributor to the AF, and this group is the largest group of supporters.  Elizabeth Yermack:  The Financial Aid fund used to get half the funds from the art auction, and we now are on firmer ground.  The island, because our conference takes in so many people, makes a lot of money, and some of that is because financial aid contributes some of the money.  So the solution may not be taking away poker money but encouraging other donors to contribute.  Mary Trudeau:  what is the rough count of families or households in our conference – what percentage of our conference has donated?  Maybe we need a 100% donation role.  Jim Prochaska:  we need to recognize the financial health of Star Island depends on the Annual Fund, and if we fall short, the island falls short.  Our fees only cover part of the cost of operating the island.  I bet we would get more money if we put the poker money toward the annual fund…partly because it would draw support from young males.  Joe is rightly concerned and we need to be concerned.  
Treasurer’s report (Bill Gimpel) – Attachments
Attachment G (Financial Assistance Statement)
Bill noted that $5520 was raised through paid registrations this year.  $1200 came in from poker.  Cookie’s T-shirts generated $1386 net.  The bottom line is, the financial assistance fund essentially broke even with the awards.  If we take out $1200 in poker, it is not a significant burden to the financial aid fund.  “In keeping with previous years I have established a ceiling of $12,500 to make available to the committee.  If there are requests that exceed that amount, the chair of the committee will come to the exec and identify the need, and as long as there is money in the budget, it will be provided.  So I would like to suggest that $12,500 be identified as the amount allocated for financial aid for the coming year.”  
Attachment H (2014 Conference Report)
Bill reported: “Social hour again made a couple of thousand.  Registrations were way up.  The chairs requested an ISA grant of $750 that was awarded.  The speaker was hired and budgeted, the children’s program expense was dead on.  The big expense was the clambake.  We did not hustle.  We took in $435.  We were charged $1100 from the island.  I negotiated with John Bynum who agreed that we were overcharged, and the charge of $900 has been included.  I have to work on how we account for this.”  Mary Trudeau:  The tickets were being sold at $5 each, and we may have been underselling. Bill:  clams and mussels went up $2/lb and so the question is whether we adjust the price.  Bill:  Next year’s chairs will have to look at this.  Poker took in $1200.  Auction and the Yermack raffle generated $13,400 and that amount will be sent to the Corporation.  Annie Lenox sold bracelets that brought in $630, which is additional income benefit to the Corporation.
Attachment I (Financial Statement)

Bill reported that we have $43,540 in the bank.  We have $13,404 identified for the Annual Fund, meaning we are having a balance of around $30K.  We are in good shape.  Jim Prochaska:  if we continue to fall short for the annual fund, is it possible to take $5K or $10K for the annual fund?  Bill G:  We could hold our balance and our registration fees as they are, or dip into this.  This year we took $5K and gave it to the Corporation for noise abatement.  I don’t see why the Exec couldn’t confer with the treasurer and recommend an allocation.  
Discussion:  Dick Case:  raised a question on credit card fees.  Bill:  The island, for the first time, charged us a credit card fee, and it cost us $629.  Mary Trudeau:  This year we got a menu of food items that the island was willing to provide to us, and we had events we needed to provide food for.  The idea I got was that we wouldn’t pay the island’s fees if we could bring our own food.  But shouldn’t we be paying the exorbitant prices as a way of helping bring money to the island?  Bill Gimpel:  my philosophy is to keep income high and expenses low.  Pam Pierce:  we make a lot of money off social hour.  If we had less excellent food we would not make that kind of money.  George Easter:  As the Corporation looks at the conferences, and at our conference and its strengths in terms of attendance and financial condition and annual fund contribution, all of this is because we do what is being said:  we ignore high costs when we can and try to find the best path for the conference, not to improve the food budget of the Corporation, but to concentrate on us.  I think this has worked well not only for us, but for the Corporation.  
Attachment J (2015 Budget Recommendation)
Bill said, “Next year’s chairs are going to generate a lot of interest and registrations will be around $24K.  I’ve put in other income of $1100, for total income of $27,190.  For expenses I predict that the children’s program will continue to hold the line…Deb Walton has done a great job of minimizing room costs for the staff.  Deb has put them in nice rooms and we’ve saved a lot of money.  I have left clambake blank.  We can’t budget money as a profit.  We can hold the line on supplies;  we spent a little more on our staff budget for supplies perhaps because some staff didn’t realize they had a ceiling.  I am budgeting $2200 for the speaker hoping that we will have a couple who are cheap dates.  Insurance will stay about the same and we will transfer $5K to financial aid fund.  We will have other conference expenses of a little over $1K.  I put $650 in for credit card fees.  So the budget is $27,190.” 
A question was raised about wine glasses.  Bill responded: the Corporation was going to give us compostable wine glasses at 50 cents each.  Mary found stemmed wine glasses with our name on them, and the total outlay was $529, and we still have those glasses for further use.  Deb Walton asked about children’s program supplies which show previous years’ expenses being high.  Bill:  The $559 shown is more or less in keeping what it has been.  I could add the budget for this item from $500 to $600.  Deb Walton thanked Bill but agreed to hold at 500.  Deb thanked Dug Miller for his contribution of $1K to the Children’s Program.  Bill noted that Shannon Miller donated her room and board expenses this year, as Dug has done in past years.  Ben Soule asked about speaker’s expenses.  Suzanne Cook noted that their speaker is a woman but she might bring another person with her.  We don’t know whether that will happen.  She is coming from Greenville, SC and we are trying to figure out travel expenses.  Mary Trudeau:  I think we should raise the budget amount for the children’s program.  The teachers are self-funding and it is generous for the teachers to pitch in money.  And if we have teachers who can afford better materials it might contribute to inequity in the system.  Deb Walton:  We have never had a special project that hasn’t been welcomed by the Treasurer.  We know $30 per class doesn’t cut it.  But we tell our crew that if they have a special project and they know it will cost more than budgeted, we ask them to let us know in advance.  Dug Miller:  it might be useful to know what the figure is, but if the teachers want to cover the amount, they can.  Bill Gimpel:  if we approve the revised bylaws to obtain 501©3 status, staff can also deduct their contributions from their filings.  Ann Etter:  children’s staff are considered people required to be on island in order to perform their duty.  There is no income to the staff.  It was Moved (Larry Yermack):  to approve the budget as proposed.  S:  Sally Easter Jr.  The motion carried.  Bill thanked Tricia Coleman and George Easter for their help with finances this year.
Executive Committee Recommendations- Attachment M
There was a question about Overnight Guest Fees – Ali Walton spoke to the recommendation.  The question is about whether there is a way of collecting guest fees.  The motion (Moved:  Exec) and S (Tom Coleman):  to implement a dual fee structure for conference program fees, so that those staying 3 to 7 nights will pay the full fee, and those staying 1 or 2 nights will pay $30.  
Discussion:  currently people staying one or two nights have been asked to put a little extra in the social hour basket.  Karen Mills:  I paid the full conference fee and the registration fee.  Nancy Meyer:  how does this apply to children? (no response).  The motion carried.
- Roles and Responsibilities Committee – Attachment N
Jim Prochaska introduced the motion.  The Executive Committee recommends the implementation of a Roles and Responsibilities Committee (S:  Deb Weiner Soule).  The full motion is as follows:
To address questions about the core administrative aspects of annual All Star One conference, the EC recommends the establishment of an ad hoc “Roles and Responsibilities Study Committee.” We recommend charging this committee to do the following: 
1. Assess the history and current expectations associated with the four key administrative positions of the conference (the Chairs, the Registrar, the Housing Coordinator, and the Children’s Program Directors); 
2. Recommend succinct job descriptions for each position, tailored, to the extent possible, in a way that identifies the extent of their respective authority; 
3. Make additional recommendations as it sees fit. 
	
The committee would present its findings and recommendations to the EC in or about August 2015. Incorporating EC feedback, the committee’s final report and recommendations would be made to the Governing Council at its fall meeting in 2015. 
Membership on the committee would consist of seven members drawn from the Governing Council. At least two members of the committee would also be members of the EC, one of whom would serve as the committee’s convener. For membership on the committee, the EC will consider confidential recommendations by the Nominating Committee and from the Governing Council at large, submitted no later than December 1, 2014. The proposed membership of the committee will be presented to the Governing Council for electronic approval no later than December 31, 2014.
Tom Griffiths moved amendment of the last paragraph of the motion.  Tom is concerned about the Executive Committee being turned into a nominating committee, and noted the sensitivity to the vote.  There were eight steps in his proposed amendment, but ultimately, he proposed a change so that the final paragraph would be different.  
The final paragraph would read as follows:
Membership on the committee would consist of seven members drawn from the Governance Council. At least ONE member of the committee would also be members of the EC, who would serve as the committee’s convener. For membership on the committee, the EC will consider confidential recommendations by the Nominating Committee and from the Governing Council at large, submitted no later than December 1, 2014. All those who have been nominated for membership on the committee will be presented to the Governing Council for electronic vote no later than December 31, 2014.  Prior to the submission of the nominees, the EC shall submit, for electronic approval, the procedure that will be used to conduct the electronic ballot, specifying such things as minimum percentage vote needed for election and procedures to use, if any, to resolve any failure to elect the committee membership on the first ballot.
Tom noted his reasons for submitting this amendment are procedural and are designed to help the Exec not be a nominating committee, and given that we are doing electronic balloting, that anyone proposed for membership has the opportunity to be voted on by the governance council.  The motion was seconded by John Best.  
Discussion:  David Yermack:  this seems to propose the idea that dozens will want to serve on this committee.  I suspect that this will not be the case.  Ben Soule asked for further clarification of how this solves what was in the original proposal, about how the EC would serve as a nominating committee.  Jane Trudeau:  the way it was done, anyone could nominate someone. All you would see as a member of the GC when you went to vote, was a slate of people selected by the executive committee.  The way the original proposal read was that there could be multiple nominations and you would get a slate proposed with multiples and this way you would understand who was nominated.  Phil Pierce:  what was the rationale about reducing the number of EC members from two to one?  Tom Griffiths:  it is a good idea to have a member of the Exec on this committee.  The Exec knows what may have transpired to motivate nominations.  And it is a good idea to put 3, or 4, or 7 people on.  We can have as many as we vote to have.  This is in a sense permissive and it is does not limit the number.  Larry Yermack:  if there are multiple Exec members, is there a fight about who convenes?  Tom (responding):  That is for the EC to solve.   Louise Williams called for a vote.  The amendment carried. 
We returned to the main motion.  Louise called for a vote.  The motion carried.
501©3 Update – Revised by-laws – Attachment O
Phil Quatrocchi joined the meeting by teleconference. Bill Gimpel explained that the replacement bylaws that the committee has drafted do not change our operation but are done to satisfy 501©3 bylaws.  Once approved, the committee can file for incorporation and non-profit status.   Louise asked Phil to explain major changes in the bylaws.  He said there were no major changes from the last version.  David Epstein:  I want to clarify that our conference will be a 501©3, not for fund raising purposes. (yes).  Moved (E. Yermack) and S (T. Griffiths):  That we accept the new bylaws). The motion carried.  Bill Gimpel thanked Phil and Ann Etter for their work on this business.
2015 Conference Planning (Suzanne and Dave Cook)
Dave and Suzanne said they have a ‘war room’ in the living room for planning the conference.  The theme of the week will be Creativity and Passion.  The speaker is Robin Phillips, the President of a marketing firm called Brains on Fire.  She is the author of two books, The Passion Conversation and Brains on Fire.  The reason that they are excited about this is because of their careers in marketing and design.  The group of people Robin works with require a higher purpose for their clients.  They start with love, passion, and communication first.  You have to build communities among your people.  They have done work with profit and non-profit groups, they are out of the box speakers.  Part of marketing and buying things is part of life.  So instead of thinking about the bottom line, the question is how do you build on this create a movement.  Star Island is a word of mouth community, and Robin may focus on our conference on one of her days.  And positive experiences are part of the focus.  How do we provide memorable, positive experiences all during the week?  We have a Zombie Prom planned, Sunday or Monday night, all ages.  They will have a Banquet Night with the theme of a New Year’s Eve party.  “Star Island for me has been a reset – what are we going to do when we get home?”  We want to include everyone in this…a new year’s eve party with resolutions.  We will also initiate something on name tags with three passions.  The conversation in some spaces of Star is where we bond.  We will also tackle the Big Board…I feel like there is a demand that we are entertained every minute…so we are thinking about limiting what we offer.  Less choices and more open free time may be when some of the spontaneous things occur.  
The dates of the conference:  July 4th is NOT at the end of the week.  The conference is July 4th through 11th.  So Suzanne and Dave have to check back with their speaker.  “We have lots of other ideas, and we are very excited.  There will be games, slide shows, other things.”
Elections – Attachment P (Nominating Committee Report)
The report, as submitted, was moved and S:  Bill Gimpel.  Deb Weiner Soule, Chair of the Nominating Committee, added the Healing and Reconciliation Task Force nominations which had not been available at the time the report draft was posted:  That Jim Prochaska will be rotating off the committee; Shelley Powsner is nominated for a first term on the committee; David Osgood (convener) is nominated for a second term on the committee, with other members of the committee needing to commit to terms.  The amended motion was voted..
Other Business
- Proposal for discussion of potential chairs – Deb Walton – Attachment Q
Deb Walton spoke to her proposal, noting that there were times when nominations for potential chairs go on the board, and the list, over the years, has gotten smaller and smaller.  For that reason, she moves to allow discussion of potential chairs who may not be nominated for the coming year, but who the conference wants to raise up and consider, going forward.  “Moved:  to allow consideration of potential future chairs by the Governance Council at its summer meetings.”  The motion was seconded by John Best.  Tom Walton:  Doing this process presents a possibility for leadership without the expectation that these people would get elected.  Mary Trudeau:  I like the idea but I think we could formalize this in a different way.  If we had a list of people coming to the conference, and when they started coming to the conference, that would help us avoid overlooking people.  It’s the same idea but it could be captured in the spirit of the motion.  Larry Yermack:  for those who are newer, you used to get things including a rolodex of every volunteer job ever done.  And you could see each name and what they had done over the years.  It was a database probably in someone’s basement.  Bill Tibbs:  You are asking for a running list.  And I believe we have a process for asking people if they want to be chairs.  Deb Weiner Soule:  We need to make sure that the “So you want to be a chair” document stays on use and goes on our website.  And right now we do not have a way of keeping a list of those who have been suggested as future chairs, because in the interest of transparency, we have expunged this from our minutes.  The motion carried.
Other
- Off-island meeting 2015 – The meeting will be on Saturday, October 31.  In 2016, we have reserved for October 22.
Tricia thanked Louise for chairing the meeting.  Louise called Dennis O’Keefe.  Judy O’Keefe sent her regrets for not being at the meeting;  she is off with her girlfriends celebrating her birthday.  Dennis presented gifts to Bill Gimpel and Tricia from him and from Judy.  Louise presented gifts to Tricia and Bill on behalf of the Governance Council – framed photographs taken by Larry Yermack.  
- Closing Words  - Bill Tibbs and Kemp Harris
Bill said that this meeting has made them both reflective of key words... three come to mind:  change, family, and community.  Bill said, “We were chairs in 2001.  Unbeknownst to us, we had a speaker who wanted to talk about the Star Island community.  He discussed “Paradise,” by Toni Morrison, a utopian community reflection, as compared to Star Island.  That caused a lot of introspection and change.  We were the first nontraditional chairs.  And we have just had the first non couple chairs.  And having a change causes us to look at our processes, roles, and procedures.  We have to change.  There is a little struggle thinking about Star Island…but there is the need to change.  You don’t have the father, mother, and kids.  We are a different kind of family, and there are different kinds of families.  
“Our year as chairs, we were so excited to be made chairs.”  Kemp said, when they were named Chairs, “You have just used all your diversity cards.”  Bill continued, “We had over 420 people apply and we were so excited until we had to do the 260 acceptances.  It was unpleasant.  Every family clan applied and wanted everyone in their clan there.  And we felt that since our own families weren’t part of the Star Island community, we couldn’t bring them.  We were being accommodating. Thirteen years later, I think about that.  We couldn’t expose Star, and you all, to our families.  I look at Kemp and the Puffins.  If you could see Kemp with my grand-nieces and his nieces and nephews, with the kids he loves, you would see why we miss that.  We will work to change that.  One of the other surprises we got when we came to the first meeting here is that there was a lot of contentious conversation about admissions and so on.
“That brings me to my point about family.  Star is a family and we were honored that you accepted us into yours.  But families have issues, and as a family we need to be able to resolve them.  We are a family of families, and that is a community. Like Henry, I want us to be concerned about our community and find ways to be open and respectful and build on what it is we want to try and perpetuate.  One change we made in our year was that traditionally the Chairs have the first Chapel service.  We made our chapel in the middle of the week.  At that chapel we wanted to have an inclusive service.  We wanted a choir, and they needed time to rehearse.  So the song that the choir sang included these words: “When the clouds are closing in, I look around for my friends to help me.  Of all the places I have been, Star is the place I feel like going to.”  
Kemp then sang that song:  “Star, I feel like going home.”
There was a motion to adjourn by Tom Griffiths, seconded by Bill Gimpel.
The meeting adjourned at 5:25 PM.
Respectfully submitted,
Debbie Weiner Soule, Recording Secretary

