[bookmark: _GoBack]2014 Chairs’ Report Submitted by:
 Holly Hunnicutt, Sally Easter and Mary Trudeau Hill
	Our goals as 2014 Chairs included:
· Developing formal and informal programming to insure a good time was had by all ages of conferee.
· Engage an interesting speaker capable of engaging the intellect of the conference and producing well-attended morning talks.
· Take advantage of the broad talents of our conferees, as well as developing potential conferee expertise and experience by varying traditional assignments.  This was done to give the conference a broader base of volunteers who know how to perform various conference jobs.  
· Attempt to insure that all new Shoalers were assigned a volunteer job and had a positive experience performing their volunteer assignment.
· We worked with the Executive Committee to develop a transparent system, with a defined process, for applications to the Children’s Program to be advertised, reviewed and processed by the Children’s Program Coordinators.
· Increase age appropriate programming for the increasingly large”thirty something” population in our conference by adding a professional Yoga instructor.  This allowed us to increase the amount of yoga sessions during the week and offer yoga at different times of day. 
· Develop a daily program of Art Projects on the Porch during the afternoon children’s program time period. Each day featured a different Shoaler Artist who prepared and executed a simple project appealing to a range of abilities.  
· Encourage leadership in younger aged Conferees by asking Kelly Sturken, Chas Parr and Sam Skrovan to offer a graphic novel/illustration work shop geared towards intergenerational participation
· Provide keg beer for the late night music program and poker games, thereby decreasing the amount of recyclables the conference generates, and encouraging conferees to socialize with a larger group rather than have private parties in their rooms.
· Purchase reusable wine glasses for the conference use, to eliminate the need to purchase expensive individual recyclable cups from the Island each year.  
· Increase attendance at children’s chapel. At the request of the Governance Committee, we were charged with increasing attendance at morning chapel.  
· Insure that the art auction accounting was completed in a timely fashion to insure that volunteers were able to attend the Friday Night Banquet. This annual meal is a symbolic tradition in which all Shoalers should be included.  
Accomplishments
· Achieved record-breaking conference attendance. We believe we had the most registrations and the highest conference attendance ever supported by the Island.  Ali Walton, our new registrar, did a great job handling the registrations as they came in and updating the registration spreadsheet. Extensive pre conference communications with the Island resulted in a fully staffed and stocked Island, extra dining room capacity, and cleaner bathrooms and public facilities.

· Awarded a grant from ISAUU to subsidize a yoga instructor. We applied for and were awarded a grant to cover one half of the cost of the Yoga Instructor and an additional grant from the Corporation to finance the remainder of the yoga instructor’s room and board.  This enabled us to offer a professional yoga program at no cost to the Conference.

· Awarded a grant from ISAUU to fund children’s Historical Theater. We applied for and were awarded a second grant from ISAUU to fund food and beverages for our new children’s Historical Theater social hour. This program was coordinated with both the curator of the Vaughan cottage museum, and several conferees.  

· Revamped and revitalized Children’s Chapel. In conjunction with the Chairs, Nancy Wood, our conference minister, and Stephanie Sersich, a talented musician, developed the Moth Radio Hour format for Children’s Chapel, which was extremely well received. This is the first year, in recent memory, in which there was a crowd outside of the window listening to the Children’s Chapel programming. 

· Recruited an engaging speaker. Dr. Rob Raguso, of Cornell University, developed and presented an engaging and informative lecture series discussing the potential for plant communication between plants, insects and other life forms.  The morning lectures had more than 50 people in the audience each day. Cindy Parr suggested Rob as a speaker, the stars were aligned and he said yes.

· Increased Art on the Porch activity. The afternoon arts activities were extremely well attended.  Talented conferees shared their craft and at the same time it provided an opportunity for connection and activity in a central area.

· Wine Glasses were funded through the revenues generated by the Social Hour Contributions.  The glasses were stored by the Island, and will be available for reuse by future conferences.

· Changed the ending time of the silent auction. The silent auction ended on Thursday evening, with payment made Friday morning, making it possible for the auction volunteers to wrap up their tasks in time to attend the Banquet. There was no loss of income to the Island as a result of this decision.

·  Accommodated four memorial services. We were able to make room in the schedule, and accommodate conferee requests and guests for four memorial services.  However, it should be noted, this was a burden on our minister, and we believe the Governance Committee should consider adopting a conference policy on the handling of memorial services
Our experience as conference chairs this past year was enlightening.  We did not take our responsibilities casually.  As long time conferees we had many ideas we wanted to incorporate into the week and we received a lot of feedback before and after the conference from our fellow conferees on their thoughts and concerns too.  We would like to make a few suggestions to improve operation of All Star I.
· Develop Job descriptions to clarify responsibilities.  There was confusion this past spring around responsibilities in organizing the conference.  Specifically, we need to add definition and assignment of specific responsibilities to the volunteer job descriptions for Conference Chairs, Registrar, Children’s Staff Coordinators and the Housing Coordinator.  The current web site does not reflect the actual practices of the Conference and this, too is confusing and problematic.      Star Island, which offers such a unique opportunity for our conference to determine our own governance, comes with a duty  to insure that every conferee has an opportunity to contribute and help sustain our week on the island. There should be defined paths towards leadership positions within the conference, and term limits on all assignments.
· Additional Support for Children’s Staff.  This year a child with an Intellectual and Developmental Disability attended our conference.  We believe it would be extremely helpful if a question was added to our acceptance letter inquiring “What do you want us to know about your child to help us insure that your child has a great week on Star?”  How we respond as a community is so important because the whole family vacation experience is affected by the successful inclusion of their child.  The responsibility of including children in conference activities should rest with a committee, not just placed on the shoulders of the Children’s Coordinators and staff.  
· The Clams Event:  Due to recent changes in the Island charges for the supply and preparation of steamed clams and mussels, this event cost the conference several hundred dollars above the revenues raised by ticket sales.  Subsidizing this event should be reconsidered in light of the recent cost increases in providing this event.  
