Attachment L

To: The Chairs

From: The Governance Study Committee

Following is our report with recommendations for changes in governance. The report is long
since it includes a historical context, the results of our surveys with Chairs and the wider community, the
final report with recommendations and the By-Laws with recommended changes. At our meeting most
of the discussion and decisions will focus on the By-laws, since that is where the most important
recommendations are made. Other implementation recommendations are listed on the page before
the by-laws.

So we encourage you to pay special attention to the last 5 pages.



